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FROM THE EDITOR
Accountancy Profile:
CPA of the year, Interview with
Samuel Mwogeza

Hello there CPAs,

The Magazine

for The Institute
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of Uganda (ICPAU)
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It is that time of year again! The time for sharing and caring, giving and living life, gifting
and lifting heavy boxes stuffed with decorations and presents, making merry and
eating cherry, and most of all, the singing of carols and ringing of bells in celebration
of Christmas.
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In this holiday edition of Today’s Accountant magazine issue 20, we take you on a
journey to Uganda’s 20 most fascinating destinations. The article, 20 destinations to visit
this festive season will enthrall you and enlighten you with many dazzling truths about

PUBLISHERS’ CREDITS

Uganda, hitherto unknown to many. After reading this article, we hope that you will

HOW TO REACH US

not only appreciate Uganda more, but also take the steps to discover beautiful Uganda.

todaysaccountant@icpau.co.ug

We continue the discussion on technology, this time unpacking blockchain

Published by:

technologies. CPA Ndyabahika, the Senior Principal Auditor at Bank of Uganda
underscores the relevance of integrating blockchain into business operations. The
article explores: the definition of blockchain, how Blockchain works, security, practical
application and merits of blockchain technologies.
The accountancy profile features prominent Chief Financial Officer of Stanbic Bank
Uganda Limited, CPA Samuel Mwogeza. With five Financial Reporting (FiRe) Gold
Awards, the 2019 Finance team of the year Award and the 2019 CPA of the year Award,
to his name, CPA Mwogeza is an extraordinary Certified Public Accountant (CPA).
In the interview with CPA Mwogeza, he shares how Stanbic bank’s fast adoption of
technology has impacted the numerous accomplishments of the bank.
We also interview the first Internal Auditor General, CPA Dr. Fixon Akonya Okonye on
the role of the internal audit function in the government.
Also read about: harnessing knowledge for business growth, asset management in the
public sector, how to use technology to manage personal finances, mobile banking
fraud, the JSR 2018 Uganda banking survey, why Uganda should embrace technology
in education, and how accountants can support SMEs to embrace technology, among
others.
In health, Psychologist Maurice Osire, and Public Health Nutritionist Florence
Tushemerirwe discuss mental health and common disorders, and diet and the blood
group, respectively.
With a unique blend of business, technology, health, travel and personal finance
articles, Issue 20 will meet diverse Continuing Professional Development needs while
providing a holiday aura.
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Enjoy the season!
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CONTRIBUTORS’ PROFILES

CPA Dativa Nabimanya
CPA Dativa Nabimanya is the Managing Partner at DATIVA
& Associates, CPA. She has over 26 years’ experience in
audit, accounting, financial advisory services and tax.
CPA Dativa is a Short-Term Consultant (STC) for the World
Bank. She holds a Master of Business Administration
(ESAMI/Maastricht School of Management), a Bachelor
of Commerce from Makerere University, and a Diploma
in Tax and Revenue Administration and Monitoring
and Evaluation. CPA Dativa is a member of ICPAU and a
member of ACCA.

Florence Basiimwa Tushemerirwe
Florence Basiimwa Tushemerirwe is a Public
Health Nutritionist. She is a lecturer at
Makerere University School of Public Health
since 2011. Florence is passionate about
improving the health of others. To this end,
she operates a fresh detoxifying Juice house,
a mobile aerobics programme and gives
corporate nutrition talks to support those
maintaining a healthy lifestyle. Her efforts aim
at preventing non-communicable diseases
like hypertension and type-2 diabetes

CPA Mustapha B Mugisa
CPA Mustapha B Mugisa is the Director at the
Institute of Forensics and ICT Security (www.
forensicsinstitute.org). The Institute is approved
by the National Council for Higher Education
to offer the Diploma in Cyber Security and the
Diploma in Risk Management.

CPA Lilian Katiso
CPA Lilian Katiso is the Director - Finance and
Training at Zaddock Associates Limited. She is also
the proprietor of Maua and More. Lilian has a Master
of Business Administration of Edinburgh Business
school of Heriot-Watt University. CPA Katiso is a
member of ICPAU and a Fellow of ACCA. She is a
Certified Entrepreneur Trainer and Consultant by
the Regent University Center for Entrepreneurship.

CPA Charles Ndyabahika
CPA Charles Ndyabahika is the Senior Principal Auditor
at Bank of Uganda. He is a Certified Fraud Examiner
and a Forensic Certified Public Accountant. He has
16 years’ experience in audit, integrity enhancement,
compliance management and investigations, gained
from Inspectorate of Government, Uganda Revenue
Authority and currently Bank of Uganda. CPA
Ndyabahika is a member of ICPAU and a member of
the Institute of Internal Auditors.

Mr. Maurice Osire Tukei (BCP, Msc. Clin Psy)
Mr. Maurice Osire Tukei is a Clinical Psychologist who
is passionate about working with people in distress.
He is a practising Clinical Psychologist at Prestine
Psycore and lecturer at Clarke International University.
Occasionally, he holds Continuing Medical Education
(CME) sessions with medical practitioners on mental
health.

CPA Clayton Mwaka
CPA Clayton Mwaka is a Partner at Clayton & Company
CPA. He is also a Partner at Gloryland Christian College
and a Certified Business Mentor. CPA Mwaka has 27
years’ working experience locally and internationally.
He holds a Master of Science of the University of
London and a Bachelor of Commerce of Makerere
University. He enjoys developing capacity, in people
and organizations. CPA Mwaka is a member of ICPAU
and a member of ACCA. He blogs through www.
thewiseentrepreneur.co.ug.

Valerie Naluyima
Valerie Naluyima is a technology enthusiast working in the FinTech
industry. She is the Lead Support Engineer at Yo! Uganda Limited.
She was part of the Digital Literacy project in Rwamwanja Refugee
Settlement in South Western Uganda. When she is not working, she
loves to spark up unconventional conversations with those she meets.
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CPA Robert Katuntu
CPA Robert Katuntu is a Partner at J.
Samuel Richards & Associates. He has over
25 years’ experience in banking, finance
and accountancy. He holds a Master of
Business Administration and a Bachelor
of Commerce. CPA Katuntu is passionate
about business strategy, corporate finance
and enterprise development.

CPA Jennifer Muhuruzi Bigirwa
With over 18 years’ experience in public sector finance
management, CPA Jennifer Muhuruzi Bigirwa is the
Acting Director, Treasury Services & Asset Management,
Accountant General’s Office, Ministry of Finance, planning
and economic Uganda. CPA Muhuruzi is also in charge of
the asset management function and the GoU releases and
payments from the consolidated fund. She holds a Master of
Business Administration (MBA) of the University of Edinburgh
and a Bachelor of Business Administration (Accounting) of
Makerere University. CPA Muhuruzi is a member of ICPAU and
a Fellow of ACCA. She is married with 4 children.

Eric Zachary Mugisha
Eric Zachary Mugisha is a digital communications expert,
content writer, and inbound digital Methodist. He
maintains two personal blogs (www.ericfm3.wordpress.
com & www.underinfluenceblog.wordpress.com) and
currently works as a Communications Officer – Digital
Platforms at ICPAU.

LETTER FROM THE PRESIDENT
At the 2019 Technical Excellence and Value Management (TEVM)
conference in Maputo, Mozambique, CPAs noted that accountants must
carry the mantle of taking the lead on integrated reporting, lest the other
professions usurp the accountants. I implore you to be the champions of
IR in your organizations, so that we can create and provide better value to
stakeholders.
The impact of climate change is real. Evidenced in unprecedented
changes in rainfall patterns, extreme weather conditions, among others,
if the climate agenda is not efficiently addressed, there could be dire
ramifications for future generations.

CPA Frederick Kibbedi,
ICPAU President
Merry Christmas CPAs
It always gives me immense delight to pen down messages to professional
accountants, because your value is priceless. Year in, year out, Certified
Public Accountants (CPAs) support organisations through creating,
enabling, preserving and reporting value. To quote CPA Derick Nkajja, the
CEO of the Institute of Certified Public Accountants of Uganda (ICPAU),
behind every successful business or organisation, is a team of accountants,
CPAs, to be precise.
“Show me a successful business and I will show you a thriving finance
team,” CPA Nkajja often says.
I applaud all accountants who have registered outstanding achievements
this year, notably, the winners of the 2019 Accountancy Service Awards:
CPA Evarist Mwesigye – Gold Award, CPA Frederick Mwogeza – CPA of
the Year Award and CPA David Kiwanuka – Young Accountant of the Year
Award.
This year, we continued to witness the impact of the forth industrial
revolution on the profession. I am happy that accountants are embracing
technology and harnessing its potential to increase efficiency and
contribute to business growth. The Institute has incorporated technology
trainings in its Continuing Professional Development (CPD) programme
and the technology discussion will continue in 2020. Look out for the
block chain technology conference on the CPD calendar, in addition to
other seminars.
As we plan for the year ahead, it is imperative to ask yourselves this
question: how is your organisation implementing integrated thinking and
reporting?
Integrated Reporting (IR) aims to improve the quality of information
available to shareholders and other stakeholders, by promoting cohesion
and coherence in corporate reporting. IR also aims to explain how
an organization interacts with its 6 capitals (financial, manufactured,
intellectual, human capital, social and relationship capital, and natural
capital) as well as the external environment, to create value.

In the climate agenda, we all (individuals, organisations, governments,
among others) have a role to play. As a CPA, it is imperative to ask these
questions: how do I manage domestic garbage? How many trees did I
plant this year? Are you using renewable, cleaner energy sources like solar,
in your homes?
What culture have you cultivated in your organisation, to contribute
towards combating climate change? With a duty to serve in the public
interest, CPAs need to cultivate sustainability-oriented cultures in
organisations.
In a recent publication titled, climate action, the International Federation
of Accountants proposes the following interventions by CPAs:
•

Provide objective data and insights to help organizations set
and achieve appropriate emissions targets.

•

Contribute to efforts to integrate climate change risk into
governance, strategy, finance, and operations, and enable
reliable and decision-useful climate related information.

•

Deliver insights on the financial impacts of climate risk and
how it relates to revenues, expenditures, assets, liabilities, and
financial capital.

•

Provide assurance on climate information serving to enhance
confidence in public disclosures and to facilitate capital flows
to sustainable organizations.

•

Advise on potential changes in tax law dealing with emissions
regulations and help in the fulfillment of evolving tax
requirements impacted by climate change.

Compliance is key for accountants. As we wind down the year and start a
new one, we must remember to be compliant with the regulations of the
profession, which include among others: fulfilling membership obligations
(membership fees and CPD requirements), as well as abiding by the Code
of Ethics for professional accountants. This also involves complying with
the policies of the organisations that we serve and the ultimate law of
land (Uganda constitution). Non-compliance with Laws and Regulations
(NOCLAR) requires CPAs to be the champions of compliance.
Very importantly, it is the holiday season. You have worked very hard. Use
this time to get the much needed rest and spend quality time with family,
not forgetting the reason for the season.
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LETTER FROM THE CEO

accounting standards. For CPA, the revised CPA syllabi will also take into
account the harmonized East Africa Community Institutes of Accountants
(EACIAs) framework for professional accountancy education. Stakeholder
engagement is ongoing and members are urged to submit comments. The
syllabi will be examinable starting 2021.
The Institute is carrying out the fourth cycle of quality assurance reviews.
183 firms have been reviewed and the cycle is expected to be completed
in July 2020. We have noted increased compliance with Accountants Practice Regulations, 2019.

CPA Derick Nkajja
Secretary/ CEO, ICPAU

Dear Members,
Warm greetings from the Institute of Certified Public Accountants of Uganda (ICPAU).

The festive season is upon us, which signals the end of yet another year.
2019 has been a productive year in many respects.
In June, we launched the Certified Public Accountants of Uganda (CPA-U)
Students’ Scholarship Programme, to promote prompt acquisition of the
requisite professional skills for the job market. We received 164 applications
and 10 successful applicants will be sponsored to study CPA, starting
January 2020. ICPAU will cover the examination fees and the cost of study
material and we are grateful to MatAbacus and Multitech business school
that have topped up tuition provision.
On a positive note; we have realized steady growth in the numbers of
students who registered for the CPA-U, Accounting Technicians Diploma
(ATD) and Certified Tax Advisor (CTA) examinations. With the growing
student numbers, it became imperative for us to ascertain the relevance
of the CPA-U training to graduates, as well as the impact of CPA-U
graduates on the organisations in which they serve. In February 2019, we
commissioned a graduate tracer study and employers’ expectations survey
of the CPA(U) graduates, to ascertain graduates’ career progression and
their impact on organizations and the wider society.
The study revealed that 65.5% of the graduates reported positive career
progression since graduation, which implies that CPA-U is a value-adding
professional qualification relevant to formal employment. Results showed
that to a high extent, the CPA-U course has contributed to the development of skills, competences and values among graduates. The Institute
of Certified Public Accountants of Uganda (ICPAU) will continue to enrich
the course and ensure its relevance to the profession, bearing in mind the
evolving accounting landscape.
In tandem with the requirements of the International Education Standards
(IES), the syllabi for CPA-U is being revised to incorporate updates in

For 2019, we submitted CPAs’ comments on 11 Bills including: the Public
Procurement and Disposal of Public Assets Bill, 2018; the Insolvency Act,
2011; the NSSF Amendment Bill, 2019; and the Cooperative Amendment
Bill, 2016. 7 of these Bills are at various stages of legislative process. Members will be updated with the outcome of the accountants’ comments.
ICPAU established a Public Sector Accountancy Working Group, to contribute to the implementation of International Public Sector Accounting
Standards (IPSAS) among public sector entities. We also submitted to the
Ministry of Finance, a concept paper on the implementation of the ICPAU
roadmap for supporting the Government of Uganda Public Financial Management.
In November we celebrated the accountancy profession with accounting
firms providing pro bono services to Small and Medium Enterprises and
the general public. Accountants have a duty to serve in the public interest,
and ICPAU is grateful to the 20 accounting firms that honoured this Corporate Social Responsibility invitation.
The impact of the Financial Reporting (FiRe) Awards continues to gain
ground. This year, 103 organisations submitted their annual reports for
evaluation, with the highest number of entrants coming from the Retirement Benefits Schemes category. We congratulate all participants in Financial Reporting Awards. Practising Accountants are encouraged to rally their
clients to participate in the FiRe Awards, so that they can benefit from the
feedback reports.
For 2020, we will concretise the arrangements for the launch of the revised
syllabi. The Continuing Professional Development (CPD) programme will
continue, with strong focus on technology and soft skills. We will enhance
supervision and regulation of accounting firms in order to drive audit quality, enhance ICPAU’s investigations and disciplinary processes, increase
focus on capacity building of future-ready practitioners and support activities of the Public Sector Accountancy Working Group.
One of the highlights for 2020 will be the third East African Congress of
Accountants (EACOA) 2020 which will be hosted by ICPAU, from 18-20
March 2020, at the Imperial Resort Beach Hotel. The theme is Integration
for Accelerated Economic Growth and Development. The 3rd EACOA will
give accountants the opportunity to present their ideas for the East African
Community (EAC) integration and discuss the impact of the integration, on
economic growth and development in the EAC. Registration is in progress
via http://eacoa2020.com/.

I wish you a Merry Festive Season and a splendid time with your family!

DECEMBER 20

19

Asset Management

in the Public Sector

A

sset management in the public sector refers to a set of
coordinated activities that monitor and maintain items of
economic value in the government, that is, a systematic
process of planning, acquisition, operating, maintaining,
upgrading and replacing assets in a cost effective manner
with minimum risk and at the expected levels of service over the
assets life cycle. The public sector is that section of the economy that
is controlled by the central and local governments plus the parastatals,
hence the scope of asset management.

to the citizens. Assets in the public sector are therefore the tools that the
government uses to deliver public services. These assets include roads,
bridges, dams, hospitals, schools, water plants, power generation and
transmission plants, property, equipment, animals, plants, licenses, trademarks, investment shares, loans-out, among others.

The Government of Uganda (GoU) assets can also be categorized into
physical (tangible), intangible and financial assets.

Because assets help governments to deliver public services they are
increasingly regarded as valuable tools which must be recognized and
well maintained to ensure that there is no interruption in the provision
of public services. This, therefore, requires the government to determine
the types and quantities of assets which are essential for the provision of
the expected public services.

An asset is loosely defined as any item of economic value to an entity.
International Public Sector Accounting Standards (IPSAS 1), defines an
asset as “resources controlled by an entity as a result of past events and
from which future economic benefit or service potential are expected to
flow to the entity”.
Asset management in the public sector is a process of overseeing property performance with the goal of enhancing value and service delivery
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Assets represent significant expenditures and should be properly recorded, maintained and safeguarded to ensure their effective, efficient and
economic contribution towards service delivery.

The GoU has been engaged in Public Financial Management (PFM) reforms as part of the wider public sector reforms for about 25 years to
date. Automation of systems has taken centre stage with the implemen-

tation of the integrated financial management system that ushered in an
era of transitioning away from manual or legacy systems in GoU.
The reforms have led to efficiency gains in planning, budget preparation
and execution accounting and reporting. The PFM reforms have greatly
contributed to the control and management of public resources in the delivery of public services. All these reforms complement one another and are
consistent with the overarching national development plan that guides the
GoU economic and social developments.

Importance of Asset Management in the
Public Sector
Public asset management is crucial for better operations of the government and the provision of better public services. The public sector is
equally concerned about asset management because of:
(a) Change taking place in various areas of technology, vendors/suppliers,
and asset functions/uses.
(b) Compliance issues with security, regulators, financial and standards.
c) Economics presenting big questions such as over/under acquisitions,
cost cutting, resource utilization, and lastly, business intelligence and
automation of processes. The GoU is increasingly becoming aware that
public assets are a huge investment which if not well managed can easily
turn into a liability.
In order to continue providing public services sustainably it is necessary
to ensure that assets used in the provision of services are in a good working condition. Planning for the acquisition, maintenance, replacement
and disposal of assets over the asset life cycle will prevent unexpected
interruptions in the provision of public services and hence reduce the risk
of suboptimal utilization of assets and/or interruption in the provision of
services.

Efficient management of public assets will
lead to the following benefits:
Informed asset investment decisions based on credible
and comprehensive data that encompasses the entire life
cycle of assets;
Maintenance of assets in an optimal state that will make
them operate in an effective and efficient manner;
Justification and facilitation of transition to accrual accounting, leading to more accurate reporting of government fiscal position and performance;
Enhancement of accountability and transparency of government funding by documenting and reporting its acquired and constructed assets;
Identification, verification and recognition of government
assets thereby minimizing their theft and loss;

Enforcing compliance with asset policies, laws, regulations and instructions will lead to savings on the maintenance/replacement budget;
According visibility and credibility to government investments especially in infrastructure and financial assets;
Boosting potential income generation through tapping
into newly recognized assets like natural resources;
Well maintained and utilized government assets will result in savings due to: better performance of the assets,
lengthening the life span of assets, reduced risk of losses.

Challenges facing Asset Management in
the GoU
Uganda, like other countries has had public assets from time immemorial. Each year, the GoU sets aside funds to acquire and maintain public
assets. However, asset management has not featured prominently in the
GoU budgets and reports. This may be attributed to the practice of cashbased accounting. In cash-based accounting, assets (apart from cash) are
not recorded and reported. Assets are written off as and when acquired
and are therefore not reported in the financial statements.
The practice of not recording and reporting on assets in the financial
statements has led to the sheer neglect of assets as though they were
physically written off! The GoU has recently moved away from cashbased accounting to modified cash-based accounting and is working
towards implementing full accrual accounting. The transition from cashbased accounting to accrual accounting has focused attention on public
assets. This is welcomed by many stakeholders including the civil society
and development partners considering that assets make up a substantial
part of government expenditure and investment. This effort will improve
future assessments and reviews and will enhance service delivery.
Despite the increased focus on the GoU public assets some challenges
need to be remedied so that public assets are given the focus and attention that they deserve.
One of the challenges is the absence of a policy to guide asset management. The asset management policy specifies the principles and standards that underpin asset management in the GoU. The policy should
have preceded the enactment of the Public Finance Management Act
2015.
There are other relevant laws that guide asset management in addition
to the Public Finance Management Act 2015, such as; the Public Procurement and Disposal of Assets Act 2003 and the Local Governments
Act 1997. The Acts are further supplemented by regulations, Treasury
Instructions and directives issued by the Permanent Secretary/ Secretary
to the Treasury and the Accountant General. The legal framework should
be reviewed to ensure that it reflects good practices and minimizes the
risks of inconsistencies and contradictions.
The GoU has several stand-alone automated financial management sysToday’s Accountant ISSUE 20
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tems used in asset management, namely, the Integrated Financial Management System (IFMS) which is used by the central government and a
few local governments especially for recording and reporting. The Missions
abroad use the Navision software system for asset management. Other entities have specialized databases especially in the infrastructure sector. The
automation of asset management functions is in its infant stages and will
require reviewing and improvement.
There are several stakeholders in the asset management cycle. The roles
and responsibilities of the various institutions and individuals are not well

specified and/or understood by the key players in asset management. In
this situation there are risks of gaps and duplication of roles and responsibilities.
Apart from the Secretary to the Treasury, the Accountant General and accounting officers, there are other staff management who are involved in
asset management. The practitioners have not received specific training to
carry out their roles and responsibilities. This is an area that needs urgent
attention as well.

Other gaps in asset management include the
following:
The importance of asset management in provision of public services is generally not well understood or appreciated.
Poor attitude, unclear responsibilities for asset management and
lack of skills.
Poor linkage between planning, acquisition, usage/maintenance,
disposal and reporting.
Inadequate funding for facilities and assets. When there are budget cuts, facilities and assets acquisition and maintenance are usually the first casualties.
Poor maintenance of assets, that is, costs, negligence, among others.
Ownership challenge, for example, among schools, health centres,
subcounties, for donated assets and project assets.
Costs and expertise involved in disposal, for example, costs of
medical supplies, oil and gas.
Inadequate planning and budgeting for facilities and assets usually resulting in over expenditure and domestic arrears.
Incomplete asset registers.

Way Forward
In order to address some of the challenges highlighted above, the GoU has
initiated and implemented a number of PFM reforms. One of the reforms
is the revision and implementation of the Public Finance Management
Act 2015 as amended. Its objective is to improve and streamline the
management and control of public funds and resources. The Act requires
the GoU to conform to good practices in the management and control of
public funds. Another highlight of the Act is to institute mechanisms and
improvement in asset management Section 2(d).
In addition, the GoU piloted and is rolling out a computerized fixed assets
module of the Integrated Financial Management System (IFMS) to the
central government and the local government votes. The entities are now
able to operate an automated asset register as opposed to manual excel
registers.
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The government is in the final stages of piloting the e-government
procurement system to complement the planning and acquisition process
of assets among other procurements. Efforts to transition from modified
cash basis of accounting to full IPSAS accrual accounting are also being
accelerated.
The challenges pointed out above call for remedial action in order to
improve the GOU public asset management. The GOU is aware of the urgent
need to improve its asset management. It has recently created an Asset
Management Department within the Directorate of Treasury Services and
Asset Management under the Accountant General’s Office. The Team has
embarked on creation and updating of the asset registers for the entities
already on IFMS in the central government and rolling out the IFMS fixed
asset module to all government entities including the local governments.

An asset management policy is in the advanced stages of development. The
policy specifies the principles and practices to guide asset management in
the GoU. To supplement the asset management policy AGO is in the process
of developing asset management operations guidelines and the asset
management accounting guidelines. The asset management operations
guidelines specify the activities to be undertaken in managing the GoU assets

while the asset management accounting guidelines cover the recording and
reporting principles and practices for public assets in the GoU.
The asset management policy is the master policy for the management
of the GoU public assets. It will be supported by sub asset management
procedures that will be issued by the ministries and local governments for
specific categories of assets such as vehicle fleet, buildings and utilities.

The asset management policy covers the following:
Governance framework: A formal asset management
structure to oversee and operationalize asset management.
Institutional framework: The mandate, roles and
responsibilities of each of the asset management key
stakeholders.
Legal and regulatory framework: Harmonized legal and
regulatory framework for asset management in the GoU.
Management Information Systems: Smooth interface or
integration with the various information systems involved
in the GoU’s asset tracking, recording, accounting and
reporting.
Planning and budgeting: Asset operations and maintenance
costs to be adequately reflected in the budget estimates.

Asset recognition: The Accountant General to clearly define
what constitutes an asset and the various categories of
assets.
Asset identification and registration: Compile a complete
list of all the GoU assets belonging to the central and local
governments.
Donations: Provide clear guidance on the acceptance and
treatment of the donations.
Assets disposal: Clarify the procedures to be followed in the
disposal of the GoU assets.
Human resources management: Ensure that staff assigned
to carry out asset management duties have the requisite
qualifications and skills and are effectively empowered.

After developing an asset management policy and the supporting Asset Management Operations Guidelines and Asset
Management Accounting Guidelines the next step will be
to disseminate the policy and guidelines to the GoU assets
users.

The Asset Management Operations
Guidelines will cover the following:
•

Governance framework

•

Institutional framework for asset management

•

Legal and regulatory framework for assets

•

Definition and categories of assets

•

Asset management computerized systems

•

Assets Registers

•

Human resources capacity building

•

Change management

The Asset Management Accounting Guidelines deal with the
recording, and reporting of the public assets.
Efforts have commenced to strengthen the GoU asset management. It is a journey that will take time judging from the
countries that have walked a similar path. As the GoU moves
to strengthen asset management, it is important to note that
it will fully embrace the use of information technology in this
endeavor.

CPA Jennifer Muhuruzi Bigirwa

Ag. Director Treasury Services
and Asset Management
Accountant General’s Office, Ministry of
Finance, planning and economic Development
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lockchain
Technologies:
What accountants should know

What is Blockchain?
At its most basic level, blockchain is a string of digital information stored in

3.

Blocks store information that distinguishes them from other
blocks.

a public database.

How Blockchain Works

When we use the words “block” and “chain” in this context, we are talking

When a block stores new data it is added to the blockchain. Blockchain, as

about digital information (the “block”) stored in a public database (the

its name suggests, consists of multiple blocks strung together. In order for

“chain”).

a block to be added to the blockchain, however, four things must happen:

“Blocks” on the blockchain are made up of digital pieces of information. Spe-

1.

A transaction must occur.

cifically, they have three parts:

2.

That transaction must be verified. With blockchain, verification is

1.

left up to a network of computers.

Blocks store information about transactions like the date, time,
and dollar amount of your most recent purchase. This makes it

3.

a real time digital ledger that is open for all parties taking part in
a transaction.
2.

16

That transaction must be stored in a block. After your transaction
has been verified as accurate, it gets the green light.

4.

That block must be given a hash. Not unlike an angel earning its

Blocks store information about who is participating in transac-

wings, once all of a block’s transactions have been verified, it must

tions.

be given a unique, identifying code called a hash.
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Is Blockchain Private?
Anyone can view the contents of the blockchain, but users can also opt to connect their computers to the blockchain network.
Each computer in the blockchain network has its own copy of the blockchain,
which means that there are thousands, or in the case of Bitcoin, millions of copies
of the same blockchain.
Looking over the Bitcoin blockchain, however, you will notice that you do not
have access to identifying information about the users making transactions.
This raises an important question: if you cannot know who is adding blocks to the
blockchain, how can you trust blockchain or the network of computers upholding it?

Is Blockchain Secure?

Blockchain’s Practical Application

Blockchain technology accounts for the issues of security and trust in several

Bank Use: Perhaps no industry stands to benefit from integrating

ways. First, new blocks are always stored linearly and chronologically. After a

blockchain into its business operations more than banking. Financial

block has been added to the end of the blockchain, it is very difficult to go back

institutions only operate during business hours, five days a week.

and alter the contents of the block. In order to change a single block, then, a

Blockchain is 24 hours a day, seven days a week.

hacker would need to change every single block after it on the blockchain.
Use in Cryptocurrency: Blockchain forms the bedrock for cryptocurrencies such as Bitcoin. Currencies like the U.S. dollar are regulated
and verified by a central authority, usually a bank or government.
Healthcare Uses: Healthcare providers can leverage blockchain to
securely store their patients’ medical records. When a medical record
is generated and signed, it can be written into the blockchain, which
provides patients with the proof and confidence that the record cannot be changed.
Property Records Use: If you have ever spent time in your local
Records Office, you will know that the process of recording property
rights is both burdensome and inefficient. Today, a physical deed must
be delivered to a government employee at the local recording office,
where it is manually entered into the central database and public index.
Use in Smart Contracts: A smart contract is a computer code
that can be built into the blockchain to facilitate, verify, or negotiate
a contract agreement. For example, as a landlord I agree to give you
the door code to the apartment as soon as you pay me your security
deposit.
Supply Chain Use: Suppliers can use blockchain to record the origin of materials that they have purchased. This would allow companies
to verify the authenticity of their products, along with health and ethics labels like “Organic,”“Local,” and “Fair Trade.”
Uses in Voting: Voting with blockchain carries the potential to eliminate election fraud and boost voter turnout, as was tested in the November 2018 midterm elections in West Virginia. Each vote would be
stored as a block on the blockchain, making them nearly impossible
to tamper with.
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Advantages of Blockchain
Accuracy of the Chain: Transactions on the blockchain network are approved by a network of thousands or millions of computers. This removes
almost all human involvement in the verification process, resulting in less human error and a more accurate record of information.
Cost Reductions: Typically, consumers pay a bank to verify a transaction,
a notary to sign a document, or a minister to perform a marriage. Blockchain
eliminates the need for third-party verification and, associated costs.
Decentralization: Blockchain does not store any of its information in a central location. Instead, the blockchain is copied and spread across a network of
computers.
Efficient Transactions: Transactions placed through a central authority
can take up to a few days to settle. Blockchain works 24 hours a day, seven
days a week.
Secure Transactions: Once a transaction is recorded,

Private Transactions: Many blockchain networks operate as public da-

its authenticity must be verified by the blockchain network.

tabases, meaning that anyone with an internet connection can view the

Thousands or even millions of computers on the blockchain

network’s transaction history. Although users can access details about trans-

rush to confirm that the details of the purchase are correct.

actions, they cannot access identifying information about the users making
those transactions.

Disadvantages of Blockchain
Technology Cost: Although blockchain can save users money on transaction fees, the technology is far from free. The “proof of work” system that
bitcoin uses to validate transactions, for example, consumes vast amounts
of computational power.
Speed Inefficiency: Bitcoin is a perfect case study for the possible inefficiencies of blockchain. Bitcoin’s “proof of work” system takes about ten minutes to add a new block to the blockchain. At that rate, it is estimated that

Implications of distributed ledger technology for accountants
1)

cies in order to provide credible advice to policy makers.
2)
3)
4)

Blockchain technology should be governed by organizational
policy.

5)

Ensure that policies are aligned with national regulations (if they
exist).

Central Bank Concerns: Several central banks, including the Federal
Reserve, the Bank of Canada and the Bank of England have launched in-

Establish rigorous acquisition processes – security assessments
and cost-benefit analyses.

tects users from hacks and preserves privacy, it also allows for illegal trading
and activity on the blockchain network.

Encourage controlled trials as other central banks and international businesses are doing.

the blockchain network can only manage seven transactions per second.
Illegal Activity: While confidentiality on the blockchain network pro-

Keep abreast of developments, especially around cryptocurren-

6)

Specialist information system audit skills are needed.

vestigations into digital currencies. According to a February 2015 Bank of
England research report, “Further research would also be required to devise a system which could utilize distributed ledger technology without
compromising a central bank’s ability to control its currency and secure the
system against systemic attack.”The Bank of Uganda has remained reserved
on this matter.
Hack Susceptibility: Newer cryptocurrencies and blockchain networks
are susceptible to attacks. These attacks are extremely difficult to execute

CPA Charles Ndyabahika

due to the computational power required to gain majority control of a

Senior Principal Auditor
Bank of Uganda

blockchain network.
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How accountants can
support SMEs to embrace
technology

SMEs

The Merriam Webster dictionary defines technology
as the practical application
of knowledge especially in
a particular area; a capability given by the practical
application of knowledge;
a manner of accomplishing
a task especially using technical processes, methods, or
knowledge.

There are many fields of technology but I believe accountants are

contributing up to 40% of national GDP’s (especially in emerging

more interested in Information and Communication Technology

economies), major limitations exist. These include financing, low

(ICT). In here lie capabilities related to computing and manage-

levels of innovation/research and development combined with

ment of data and information, including computer based informa-

lack of knowledge and expertise, insufficient use of technology,

tion systems and software applications that accountants are more

and barriers to cross-border trade.

comfortable with. I have not seen many accountants venture into
the other fields of technology although they can speak broadly
about them.

Technology is driving life and many other aspects. It is a game
changer. SMEs that do not want to become obsolete should adapt
and deploy new technologies. Although generation Y or millenni-

Today, Small and Medium Enterprises (SMEs) locally and globally

als/echo-boomers (those born between 1977 – 1994) are sophis-

can access various benefits of ICT such as enhanced innovation,

ticated and technology savvy, flexible, with changing styles and

solving complex business problems and improving decision mak-

fashion, generation Z (those born between 1995 – 2012) operate

ing, improving efficiency and resource management, better cus-

in a highly diverse environment and are more sophisticated and

tomer management and gaining competitive advantage, guiding

technology savvy than generation Y. Moreover, opportunities for

strategic thinking and action, among others. However, due to vari-

accelerated achievement exist for this generation (the core market

ous factors, firms in the SME segment have limited ability to lever-

for SMEs) due to technology. The global business environment is

age ICT. This means that they cannot get all the benefits that tech-

becoming VUCA (Volatile, Uncertain, Complex, Ambiguous) and

nology offers. Despite the fact that SMEs represent about 90% of

SMEs have to be globally competitive, hence the importance of

global business, generating more than 50 % of global employment,

technology in a world that is increasingly technologically savvy.
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With the above background, how can accountants support SMEs to embrace technology? The following are critical.

Some of the key challenges
documented that limit adoption of ICT in emerging economies include: government
policies, infrastructure, and
training and culture of the recipients. Accountants will not
admonish slow governments
and blame infrastructure
shortcomings forever. They
can leverage on training and
changing the culture within
SMEs, more so for the reluctant SME owners who would
not touch a computer even
with a long spoon. This would
address two of the stated four
key challenges. Accountants
should demystify ICT to their
SME clients and articulate the
affordable solutions that can
add value.

Accountants should go beyond traditional accounting roles (bookkeeping,
financial reporting, auditing etc.) and
promote other value added services
including robust ICT platforms that
go beyond core traditional accounting. In this way SME owners will get
encouraged to utilize ICT. Accountants
are held in high esteem across many
industries so when they take the lead
in practically demonstrating available
and affordable ICT software and accompanying hardware that SMEs can
use, it will go a long way in creating
deeper understanding of ICT which
later translates into adoption. As an
example, there are SMEs that employ
full time staff to compile business
statistics that could be embedded into
ICT systems and would be available at
the click of a mouse.

3
1

Going beyond
traditional accounting
and practically
demonstrating
benefits of technology

Demystifying
technology

It is 2019 but there are still some
accountants that do not market ICT
services to their SME clients. Many
still do not have capacities to offer
computerized accounting services
to their clients through their own
(accountants) facilities, so how can one
get the courage to market something
he/she does not use? ICT platforms
for various management information
systems are not being marketed by accountants but are left to IT companies.
An accountant in public practice while
marketing his/her services would gravitate towards external auditing and tax
services, and would be easily interrupted with enough questions from potential clients about those two issues, to
the extent that the accountant cannot
proceed to articulate ICT services and
how it can be a game-changer for an
SME. If they go beyond external audit
and tax, then probably they will talk
about management consultancy (a
very broad and often misused term),
insolvency, forensics, etc. This should
change.

Integrated reporting brings together information regarding
your business strategy, model,
governance, performance and
prospects. It demonstrates
business sustainability and
reflects the commercial, environmental and social context
in which businesses operate.
Robust use of integrated ICT
systems can guide SMEs into
going beyond the numbers,
into other significant aspects
of business. In this way,
businesses can make better
and interconnected synchronized decisions, focus on
creating value, and promote
continuous improvement and
efficient use of capital.

4
Making
technology
a key selling
point to SMEs

Encouraging
Integrated
Reporting:
going beyond
the numbers

5
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CPA Clayton Mwaka

Partner
Clayton & Company CPA

Uganda is set to host the 3rd East
African Congress of accountants
Premised on the theme, Integration for accelerated growth and development, the East African Congress of Accountants (EACOA) is set to propel
the accountancy profession to new heights come 18 – 19 March 2020.
The East African Professional Accountancy Organisations’ (PAOs’) members will converge for the 3rd time after successful congresses in Tanzania
and Kenya in 2016 and 2018 respectively.
What does the Congress mean for the Accountancy
Profession?
Accountants will be engaged on topical discussions pertaining
to: the current geo-political issues in the region, cross border
trade, and the Northern corridor. It will also shine a light on the
East African Tax system, projects and the Mutual Agreements for
professional services in the East African region.
The Congress will avail accountants in the region an opportunity to
network and build mutual relations that will foster both professional
and business growth.
Enriched with 9 topical discussions from thought leaders in both
the public and private sectors, participants will earn 21 hours of
Continuing Professional Development (CPD).

The East African Community Perspective
The congress presents an opportunity for accountants, policy
makers and the general public to contribute to insightful discussions
that will further the East Africa Community development agenda.
Deliberations will take an in-depth look into how accountants
can influence policy recommendations to effect change in the
community.
Accountants will also share insights on opportunities that
accountants can harness from the Northern Corridor, and crossborder trade.
The Pan Africa Federation of Accountants’ CEO/Secretary, Mr.
Vickson Ncube will deliver a paper on “the Africa We Want” drawing
the discussion on how Africa needs to re-evaluate herself in the era
of the fourth industrial revolution.

Lifestyle
The Institute of Certified Public Accountants of Uganda (ICPAU) has arranged for accountants to be treated to a truly Ugandan Bonanza during the 3
day course of the event.
Participants will enjoy: a sunset boat cruise on the Lake Victoria, themed dinner nights with riveting entertainment from Uganda’s premium acts; Afrigo
Band, Dr. Jose Chameleon, and Africa Laughs Now’s Patrick “Salvador” Idringi, among others. Nature walks at the Entebbe Botanical Gardens, a visit to
the Uganda Wildlife Educational Centre, and corporate exercises are some of the other activities that participants will enjoy.
Booking for #EACOA2020
Booking for the East African Congress of Accountants is now open. Everyone who books before 31 January 2019 will enjoy a 10% discount on Congress
fees.
ICPAU will be running a series of special offers in the build-up towards the congress. Participants are encouraged to keep a keen eye on updates via
ICPAU’s social media platforms (Facebook, Twitter and LinkedIn).
EACOA will unite the East African Community PAOs further, hence a great opportunity for members to safeguard accountancy spaces and cement
bonds that will uplift the profession within the region.

To register for the congress, log onto www.eacoa2020.com.
For general inquiries, email events@icpau.co.ug or eacoa@icpau.co.ug. Email gneema@
icpau.co.ug or soola@icpau.co.ug for accommodation-related inquiries. Email jnamale@
icpau.co.ug or arekachellan@icpau.co.ug for details on sponsorship packages.
See you all at the Imperial Resort Beach Hotel, Entebbe, 18 – 20 March 2020.

Eric Zachary Mugisha
Communications Officer - ICPAU
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ANNUAL
SEMINAR
WHAT:
24th Annual Seminar

WHEN:
4-6 September 2019

WHERE:
Imperial Resort Beach Hotel,
Entebbe

2

4
er an
r (R), hands ov
Council Membe
U
PA
IC
t,
ral (L)
ge
ne
Ge
Ine
Accountant
CPA Stephen
ce Semakula en
wr
La
A
CP
to
ICPAU bag

5
3
1. A cross section of participants during the
Annual Seminar - Foreground (extreme right)
is CPA Protazio Begumisa, 7th ICPA President.

4. Participants on the dancefloor during the
Day One Dinner at Imperial Resort Beach
Hotel, Entebbe

2. L-R: CPAs Derick Nkajja, Frederick
Kibbedi, Lawrence Semakula (Accountant
General) and Stephen Ineget at the Annual
Seminar.

5. CPA Frederick Kibbedi (2nd L seated) with
participants at the Seminar. Extreme L seated
is CPA Japheth Katto (Chairman of Stanbic
Bank). CPA Doreen Rwakatungu-Musiime
(Stanbic Bank) is centre while CPA Samuel
Mwogeza is second R).

3. A cross section of the Seminar participants
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6

7

9

8

6.ICPAU Council members led by the
President CPA Frederick Kibbedi with some
representatives from the East Africa Community
Institutes of Accountants (EACIAs) and other
participants at the Seminar

10

7. Workout sessions ICPAU Chief Executive
Officer, CPA Derick Nkajja with (left seated) with
some representatives from the EACIAs and
ICPAU staff at the Seminar. Extreme R seated
is John Bosco Ntangaare (ICPAU Director Education)
8. Owek. CPA Prof. Twaha Kaawaase greets
blood donors during the Seminar
9. ICPAU Chief Executive Officer, CPA
Derick Nkajja with (left seated) with some
representatives from the EACIAs and ICPAU staff
at the Seminar
10. Medical workers attend to National Water

and Sewerage Corporation Public Relations
Manager Samuel Apedel at the Medical Camp
during the Seminar
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Accountancy
Service Awards

WHAT:
Accountancy Service
Awards 2019
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WHEN:
6 September 2019

WHERE:
Imperial Resort Beach Hotel,
Entebbe

4

3

1. CPA David Kiwanuka (Internal
Auditor at the National Drug Authority)
won the Young Accountant of the Year
Award. Right is Prof. Monica Chibita.
2. Dativa & Associates won the
Accounting firm of the year Award.
The Award was handed to Dativa by
first president of ICPAU, CPA George
W. Eggadu (left foreground).

5

3. CPA Protazio Begumisa (ICPAU
7th President and Commissioner
for Internal Audit and Compliance at
Uganda Revenue Authority) shares
a light moment with CPA Joseph
Baliddawa (4th ICPAU President).
URA was the 1st runner-up for the
finance team of the year (government
category), Award.
4. Reproductive Health Uganda
received the runners-up, finance
team of the year (non-public sector
category) Award.
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5. The Stanbic Bank Finance team
won the Finance team of the year
Award. CPA Samuel Mwogeza (3rd L),
the Stanbic CFO also won the CPA of
the year Award.

1

Accountancy
Services Week

WHAT:
2019 Accountancy
Services Week

2

WHEN:
7-8 November 2019

WHERE:
UMA Exhibition Hall

tive and
ft to the best ac
hands over a gi
)
(L
ba
rum
tim
Fo
Lu
t
s
en
Engagem
CPA Charle
g the Business
rin
du
t
an
cip
rti
punctual pa
gogo
organised at Lu
1. Participants during the 2019
Women Entrepreneurship Mentorship
at UMA Exhibition Hall

3

2. Felbright & Co Certified
Public Accountants were some
of the exhibitors during the 2019
Accountancy Services exhibition in
Lugogo
3. Mr. Issa Sekitto, the
Spokesperson for KACITA speaks
to participants during the Business
Engagement Forum at Lugogo

4

5

4. CPA Charles Lutimba (L) hands
over a Certificate of Participation to
a representative of Jim Roberts &
Associates during the Exhibition
5. R-L Ms. Nancy Akullo, Ms. Sylvia
Namale (Federation of Small and
Medium Enterprises), CPA Frederick
Kibbedi, CPA Derick Nkajja and CPA
Charles Lutimba at the Officiating at
the Accountancy Services Week
6. Exhibitors at the 2019
Accountancy Services Exhibition in
Lugogo

6
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WHAT:
Financial Reporting
(FiRe) Awards 2019

WHEN:
7 November 2019
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Unimoni emerged the winners under the Forex Bureau category.
They also recognised for their outstanding Reporting under the
IFRS for SMEs framework.

Group photo of all winners at the 2019 Financial Reporting (FiRe) Awards

Bank of Uganda was recognised for its achievement in Financial Reporting under the Regulatory bodies category.
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Stanbic Bank Uganda Limited emerged the Gold Integrated Financial Report of the Year winner at the 2019 FiRe Awards. They also
emerged winners under the Banking Category, Sustainbility Reporting, Corporate Governance and Best Listed Entity.

Uganda Development Bank (UDB) emerged the Silver winner at the 2019 FiRe Awards

The National Social Security Fund (NSSF) won the Bronze Financial Reporting award. They also emerged the winners of Communications and the Public Sector awards.
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Owek. Charles Peter Mayiga delivering his speech during the 2019
FiRe Awards at Serena Hotel, Kampala

L-R: CPA Frederick Kibbedi, ICPAU President, Owek. Charles Peter Mayiga, Katikkiro of
Buganda and Owek; CPA Assoc. Prof. Twaha Kaawaase, the Deputy Katikkiro of Buganda

Liberty Life Assurance emerged the winner under the Insurance category

Kampala Capital City Authority(KCCA) emerged the winner under the
International Public Sector Accounting Standards (IPSAS) category
Umeme Limited emerged the winner under the
Consumer and Industry category

Stromme Foundation team receives an
award under the Other Microfinance
deposit Taking Institutions from CPA
Constant Mayende (C)
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Centenary Bank Uganda Limited emerged the 1st Runners
Up under the banking category at the 2019 FiRe Awards

L-R: Mrs. Julian Namale Muweesi, CPA Frederick Kibbedi and
Mr. John Linonn Sengendo

Makerere University
Retirement Benefits
Scheme emerged the
winners under the
Retirement Benefits
Scheme category. They
also received the Most
Improved Report of the
Year award.

Crested Stocks and Securities Limited won their
4th award under the Stock Brokers category
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FINCA Uganda Limited emerged the winner under the Microfinance Deposit Taking Institutions Category

Reproductive Health Uganda emerged the winner under the Not-for-Profit category

Y-Save Multi-Purpose Cooperative Society Limited emerged the winner under the Cooperative Societies Category
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Internal Audit Function in the Government of Uganda
Interview with the First Internal Auditor General, CPA Dr. Fixon Akonya Okonye

The structure of the Office of
The Internal Auditor General
(OIAG)

The Public Sector is complex by its
publicness nature and publicness may be
defined as a characteristic of an organization
which reflects the extent the organization is
influenced by political authority (Bozeman,
1984). The performance of the public
sector is critical for the economic growth
and development of any country and for
the wellbeing of society. This is because
the public sector is the vehicle for delivery
of fundamental services to the citizenry.
Prudent Public Financial Management
therefore, becomes essential and effective
internal oversight is critical for providing
assurance and advice to Decision-Makers
whether government entities are doing
what they are supposed to do, spending
resources for the intended purpose,
assessing value for money aspects in
decision making / projects and complying
with laws and regulations among others.
In September 2019, H.E. the President of
Uganda appointed CPA Dr. Fixon Akonya
Okonye as Internal Auditor General.
Previously, CPA Okonye performed the role
in acting capacity from 2015 (5 years). He
shares insights on the significance of the
internal audit function, and the impact of
the formalisation.

About CPA Dr. Fixon Akonya
Okonye: Career and Education

The OIAG comprises three departments:
a)

Department of Internal Audit

Management: Oversees Internal Audit across

CPA Okonye worked with the Office of the

Government Entities and focusses on matters

Auditor General from 1992 to 2008. He served as

of quality assurance and the improvement

an auditor in various capacities for 15 years, rising

programme. This department ensures that

to the level of Senior Principal Auditor.

plans, works and reports conform to standards.

Between 2008 and 2019, CPA Okonye was

b)

appointed Commissioner Accounts

Department of Forensics and Risk

(Internal

Advisory: Focusses on conducting special

Audit and Inspection), a position he held for 10

and forensic audits and championing Risk

years. He became Ag. Internal Auditor General

Management in Government.

from 2015 till his official appointment in 2019.

c)

IT

and

Performance

Audit:

Fixon is a graduate and post graduate of

Government

Accounting and Management, of Makerere

Information Technology (ICT) systems. The

University and other Universities / higher

Office of the Internal Auditor General is building

institutions of learning.

capacity in ICT and Performance Audit, to help

He is the former President of the Institute of
Internal Auditors (2015 – 2017). Between 20132015, he was the Senior Vice President of the
Institute of Internal Auditors (IIA), while between
2011-2013, he was Vice President.
CPA Okonye is a member of the Institute of
Certified Public Accountants of Uganda (ICPAU)

has

invested

heavily

in

Managers appreciate the importance and
track performance of the numerous projects.
The purpose of the department is to ascertain
if projects are helping the Government to
achieve the intended objectives.
The Internal Auditor General (IAG) reports to
the Secretary to the Treasury.

and is a Fellow of the Association of Chartered

Internal auditors at Vote level report directly

Certified Accountants (FCCA), UK. He is a Certified

to Accounting Officers, Audit Committees

Internal Auditor (CIA), USA, a Certified Fraud

and to the IAG. The law requires the Internal

Examiner (CFE), USA and a Certified Forensic

Auditors to submit quarterly plans and reports

Accounting Professional (CFAP), Canada.

to the IAG. This applies to both the Central
Government and the Local Governments.
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The role of the office of the Internal Auditor
General and the significance to Public
Financial Management
The Office of the Internal Auditor General provides internal
oversight to Government institutions. Internal Oversight takes
the form of Assurance and Advisory services which help the
Government to achieve its objectives.

The Internal Audit Charter further lays down the detailed duties of Internal
Auditors.
Additionally, the work of the Internal Auditors is largely guided by professional
standards, the International Professional Practices Framework (IPPF) issued by
the Institute of Internal Auditors; the quality assessment manual for quality
assurance; and the Codes of Ethics issued by the Ministry of Public Service,
IIA, IFAC and ICPAU. The standards issued by International Federation of
Accountants (IFAC), International Auditing and Assurance Standards Board

While the Auditor General provides external oversight and reports
to Parliament, the Internal Auditor General provides internal
oversight and reports to the Executive.

(IAASB) and other similar Boards are also relevant for the work of Internal
Auditors. The Accountants Act 2013, sec 34 (2) also requires all Heads of
Internal Audit in Public Interest Organisations to be members of ICPAU. This
provision improves on professionalism in the Service.

Assurance involves insight and objectivity. It is about ensuring
that an organisation operates in the way that the management
intends. Insight involves giving assurance on processes, controls,
procedures and risk management.
Every institution needs internal audit function. This is because
management does not have the time to go through the details of
all operations, programmes, functions, results and systems.

There are Audit committees which serve both the Central government (
8 Sector Audit Committees) and Local Governments ( 6 Regional Audit
Committees).
Prudent management through proper staffing and recruitment of
professionals ensures that the right people handle the Internal Audit
processes. The OIAG emphasizes professionalism and supports its staff to
pursue professional accountancy and audit courses. More than half of the
team are professional Accountants and Auditors

The impact of the formalisation of the
internal Audit Function and The Relevance
for Public Financial Management
The purpose of the law (Public Finance Management Act, 2015) is to
strengthen Public Financial Management (PFM) in the Government.
One of the pillars for strengthening PFM is a strong office of the
Internal Auditor General.

Fraud and Corruption are a challenge to both the Public and Private Sectors.
Whereas management is responsible for ensuring zero tolerance to corruption
and zero corruption, corruption still persists. Fraud and Corruption are high
risks. Internal Auditors through use of risk based plans, focussed or specialised
audits, use of appropriate technology (CAATS), objective reporting, being
ethical and practising professional skepticism, can greatly help in detecting

Formalisation of the OIAG, therefore, is a move towards strengthening
PFM. It signifies a stronger commitment by the Government
towards improving financial reporting and accountability for
resources together with improved service delivery.

Policies in place to ensure
accountability for public funds

Fighting Graft

fraudulent practices. IPPF 2120.A2 requires the internal audit activity to
evaluate the potential for the occurrence of fraud and how the organisation
manages the fraud risk. ISAs 240, 315, 330 and others require the Auditor to
consider the potential for fraud, assess risks and respond to assessed risks
respectively during audits.

prudent

The laws too create an enabling environment for fighting graft. For example,
the Public Finance Management Act, 2015 [Section 11 (2) g], empowers the
Secretary to the Treasury not appoint an Accounting Officer who has not

The Uganda legal framework which is enshrined in the constitution

accounted for public resources or assets for a financial year according to the

and other laws, such as: the Public Finance Management Act, 2015;

report of Internal Auditor General or the Auditor General. Furthermore, there

the National Audit Act 2008; the Public Procurement and Disposal

is the Whistle Blowers Protection Act, 2010 which caters for whistle blowers.

of Public Assets (PPDA) Act, 2013; the Local Governments Act,

Other Oversight Agencies / Arms of Government like Auditor General, IGG,

1997; URA Act, KCCA Act, UNRA Act and other laws creating specific

PPDA, CID, FIA, Parliament, Anti-Corruption Unit under State House etc play

entities, give an enabling environment for PFM.

prominent roles in the fight against fraud and corruption.

Treasury Instructions, Standing Orders and other guidance are all

I recommend that Internal Auditors should focus on high risk areas and

critical for enhanced PFM.

embrace professional skepticism to ensure audit is meticulously performed.
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Achievements
Through audit reports, the OIAG has contributed to improvement of PFM
systems. In 2018/19 67.1% of the recommendations in the Internal Auditor
General’s report were implemented for Central Government and 62% for Local
Governments compared to 65.6 % in 2017/18.

Challenges affecting the Internal
Audit Function in government
We issue many Audit Reports. However, the major
challenge is implementation of the recommendations.
We continuously remind the Government to implement
the recommendations. Expectation Gap still exists-

Advising Government on areas requiring improvements that have led to

Auditors are expected to know what has gone wrong all

enhanced accountability and better service delivery; and working closely with

the time everywhere implying “Auditors must not allow

other Oversight Agencies like Office of the Auditor General, IGG, PPDA and

fraud to take place.” Under the three lines of defence

supporting Parliament.

model in Corporate Governance, Management is the

The OIAG has raised the profile of Internal Audit in the Government and
in Uganda. CPA Okonye was the first President of IIA, from the mainstream
Government while the immediate Past President of IIA and the current Senior
Vice President are also from the Ministry of Finance, Planning and Economic
Development.
Creation of Sectoral Audit Committees for Central Government and Regional
Audit Committees for the Local Governments to help address accountability

first line of defence, followed by Risk Management and
in built systems. Internal Auditors occupy the third line
of defence. Resource constraints remain a challenge
to Internal Auditors too but this must be looked at
from the perspective of the national resource envelop.
The commitment to improve resourcing exists in the
medium term.

issues.
Professionalization of the cadre. More than half of the Certified Internal Audit
professionals in Uganda are from the government of Uganda and about 60%

Advice to Internal Auditors

of the Internal Audit Practitioners are Professional Accountants . This has led
to more qualitative information and advice given to Management for better

Internal auditors should be competent, relevant, ethical,

decision making.

exercise due professional care, embrace professional

Adoption of technology through the introduction of Audit management
software like Resolver (previously called ERA), use of analytical tools like IDEA.

scepticism and above all pray to God for Wisdom,
Knowledge and Understanding.

These will be rolled out to other institutions.

Internal Auditors should get back to the basics of audit.

Restructuring the OIAG through the creation of 3 departments.

Audit work must be properly planned. Audit execution

Championing Risk Management across the Government.

must be evidence based. Audit Results must be reported
objectively and there must be follow up actions. These
basics must be properly supervised and there must be
continuous quality assurance.

The relevance
of professional
qualifications and
association
CPA

Okonye

acknowledges

the

contribution of professional association
to his career growth. He emphasizes the
Continuing Professional Development
(CPD)

requirements

which

help

Accountants to remain up todate and
relevant. He also acknowledges the
value the Code of Conduct provides in
professional guidance.

Being a CIA,CFE or CISA
gives an Internal Auditor
an added advantage
and reminds one of the
need to be professionally
sceptical, requiring one
to have a questioning
mind that even when
things appear okay,
there is a possibility that
something has gone
wrong – CPA Okonye.

Internal Auditors must understand their stakeholders and
serve them according to their needs.
Internal auditors should remain internal.
Achieve a work-life balance through exercising,
involvement in community activities such as Rotary,
Lions Club, and church activities.

We are children of God and God cares. Because
of this, we should carry on with whatever
assignments before us, with confidence –
CPA Dr. Fixon Akonya Okonye
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Gold winners

Stanbic Bank

Wins Gold Award in Financial
Reporting, for the fifth time
Stanbic Bank Uganda Limited has consistently excelled in financial
reporting for over 9 years since their inaugural participation in the
Financial Reporting (FiRe) Awards in 2011.

to foster cohesion and efficiency among the various organisational
systems, processes and resources as a way of improving the quality
of information available to investors and other stakeholders.

At the 2019 FiRe Awards held on 7 November 2019 at the Kampala
Serena Hotel, Stanbic Bank scooped the Gold Award, for the fifth
time. The bank beat 103 organisations which submitted their 2018
annual reports for evaluation.

CPA Ineget emphasized that there is a need to understand the story
of the organisation beyond the numbers. “It is important to demonstrate how the people, systems speak together in order to create
value for the stakeholders,” he said.

While presenting the Award, the Chairman of the FiRe Awards Committee, CPA Stephen Ineget commended Stanbic Bank for demonstrating a high level of adherence to the guiding principles of integrated reporting. He noted that the Stanbic Bank annual report
had comprehensive explanation of how the bank creates value for
its various stakeholders as well as the detailed explanations of the
value that the organization has created for each stakeholder category in 2018.

“The focus for 2019 was those companies that have put their holistic
story in one report in a manner than can communicate to non-accountants such as investors, customers, suppliers, among other
stakeholders,” CPA Ineget added.

The Gold Award is the highest honour in financial reporting, given
to the organisation that has presented an all-round integrated annual report, with a clear commitment to high standards of financial
and business reporting.

The Chief Financial Officer of Stanbic Bank, CPA Samuel Mwogeza
said that the bank has adopted a system where various departments contribute towards reporting and the process is continuous
throughout the year.

The theme for the 2019 FiRe Awards was Integrated Reporting: Redefining Organisational Success.

“We work on the annual report as a team, building a discipline
throughout the year, where we keep sight of the story so that integrated thinking and reporting starts at the onset of the year,” CPA
Mwogeza said.

Integrated Reporting is a global reporting framework which aims

Read Full story
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Women entrepreneurs tipped on financial discipline at
Accountancy Services Week

W

omen entrepreneurs were on 7 November 2019 given
strategies for building sustainable enterprises, during the
Women Entrepreneurs Mentorship seminar.

sionals, have financial discipline, learn from mistakes, work hard, embrace
continuous learning, have a business plan, and pray.

While speaking at the seminar, Ms. Sandra Letio, the 30
year old proprietor of Pelere Group advised businesswomen to do the
right thing. Ms. Letio emphasised the importance of proper book keeping
and maintaining audited accounts.

Pelere Group was started by Ms. Letio, when she was only 23 years old. The
company locally manufactures and exports cosmetics made from Shea
butter. With over 10 product lines (lip balm, hand wash, hair shampoo,
hair conditioner, bathing soap, skin beauty products and liquid detergents, among others), Pelere is worth over 700,000 United States Dollars.

“I started audit when my business was making less than 10 million shillings,” Ms. Letio said. “The auditor would ask for over 700,000 shillings
which I paid painfully, albeit appreciating the value,” she added.
Ms. Letio emphasised the importance of passion and cautioned businesswomen against jumping onto band wagons when starting businesses.
“Have a passion for the business. Do not start a business because your
friend is in that line of the business, because if you fall on hard times, it is
the passion that will keep you going,” Ms. Letio said.
She also advised women entrepreneurs to: seek the services of profes-

Fresh from the university and without a job, Ms. Letio started making
soap, with capital of 30,000 shillings, using skills she learnt from her
mother’s friend. She made a profit of 50,000 shillings from her maiden
sale, which she reinvested in the business. Later, when a potential customer challenged her to improve the presentation of her products and
standardize, she applied to the Uganda Industrial Research Institute (UIRI)
and used the opportunity to improve her products. The business was later
registered as Pelere Group.
Read full story

Stanbic Bank’s Samuel Mwogeza is
CPA of the Year 2019
CPA Samuel Mwogeza, the Chief Financial Officer of Stanbic Bank
Uganda Limited was awarded CPA of the Year at the 2019 Accountancy Service Awards (ASA) on 6 September 2019.
CPA Mwogeza was recognized for among other things: founding
the Accountants Convention at Stanbic Bank, a platform which
provides the opportunity for accounting students and members to
discuss the latest updates in accountancy; excellence in financial
reporting at Stanbic Bank, which culminated into the attainment
of the Financial Reporting (FiRe) Awards for 4 consecutive years,
2014-2017; and leading the bank business transformation review
that resulted to over 30 billion savings in cost and a drop in the
bank CTI to below 50% in 2019.
CPA Mwogeza is a Trustee of the Stanbic Pension Fund and chairs
the finance committee of the fund. He is the technical lead on the
Uganda Bankers Association (UBA) CFO Executive Committee, a
Board member of Youth for Christ, and a member of the Finance,
Planning and Administrative Committee of the Institute of Certified
Public Accountants of Uganda (ICPAU).

In his acceptance speech, CPA Mwogeza acknowledged the
contribution of Stanbic Bank to his achievement. “I thank God who
is the author of every good thing, my wife and Stanbic bank, an
excellent institution which provides a platform for growth,” CPA
Mwogeza said.
The Gold Service Award was presented to CPA Evarist Bariyo
Mwesigye, a consultant at the Ministry of Finance Planning and
Economic Development.
CPA Mwesigye has been instrumental in the development of the
accountancy profession. He served on the Council, Public Accountants Examinations Board (PAEB) and the Education Committee of
ICPAU. He was instrumental in designing a project proposal which
led to sponsorship of government employees for the Certified Public Accountants (CPA) and Accounting Technicians Certificate (ATC)
courses. He also provided technical support to the CPA examinations scheme in its formative years.
Read Full Story
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Students Awarded CPA
Scholarships

T

he Institute of Certified Public Accountants of Uganda (ICPAU)
has awarded scholarships to 10 students, 6 of whom are
female and 4 - male, to enable them pursue the Certified Public
Accountants of Uganda (CPA-U) qualification. Selected from

a pool of 164 applicants, the beneficiaries are fresh university graduates
drawn from both public and private universities. They had to have either a
1st Class or 2nd Upper degrees.
ICPAU is committed to nurturing talent among young people. The beneficiaries have distinguished themselves as talented individuals and this
programme will empower them to nurture their talents. Ultimately they
should be able to qualify as accountants within the next two years or so.
The CPA-U qualification builds on the initial professional development acquired at the university and other levels of education to impart professional knowledge, skills and values. These elements are important for serving
in the public interest, as the accountancy profession emphasizes ethics
and integrity.

CPA Kibbedi said that ethics is the most important virtue in the accountancy profession. “With ethics, an accountant is able to do good in public
interest”, he added. “It is the single most important virtue that public and
stakeholders need to trust you,” he added.
The scholarship will cover the cost of registration, study materials,
exemptions/examinations fees and annual renewal fees. The beneficiaries

During the launch of the scholarship programme on 12 December 2019,

will commence their studies in January 2020 and sit their first examinations

CPA Frederick Kibbedi the President of the Institute of Certified Public Ac-

in May 2020. The Institute’s expectation is that these beneficiaries will

countants of Uganda (ICPAU) urged students to understand, appreciate

complete the CPA-U course within two and a half years.

and put to use the principle of ethics.

List of Beneficiaries
SN NAME
1.

Douglas

Tukamuhebwa

M

Ndejje University

BSc A&F

2.

Geofrey

Bogere

M

Bugema University

BBA-Acc

3.

Irene

Namusaazi

F

Makerere University

BBA –Acc

4.

Isaac

Matsiko

M

Mbarara University of Science & Technology

BScA&F

5.

Catherine

Namuyomba

F

Makerere University

BBA

6.

Shalom

Zaninka

F

Uganda Christian University

BScA&F

7.

Lilian

Bukirwa

F

Mbarara University of Science & Technology

BSc. Fin

8.

Audrey

Nshabire

F

Makerere University

BBComp

9.

Beatrice

Wanyirigira

F

Kyambogo University

B.MgtSc

Nasasira

M

Makerere University

BBA-Acc

10. Charles
Read More …
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ICPAU Students’ Scholarship Programme
2019 Winners

Audrey Nshabire
Makerere University
BBComp

Irene Namusaazi
Makerere University
BBA-Acc

Isaac Matsiko
Mbarara University of Science & Tech
BScA&F

Lillian Bukirwa
Mbarara University of Science & Tech
BSc. Fin

Catherine Namuyomba
Makerere University
BBA

Charles Nasasira
Makerere University
BBA-Acc

Geofrey Bogere
Bugema University
BBA-Acc

Douglas Tukamuhebwa
Ndejje University
BSc A&F

Beatrice Wanyirigira
Kyambogo University
B.MgtSc

Shalom Zaninka
Uganda Christian University
BScA&F
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ICPAU Leaders Call for the Preservation of the
Space of Professional Accountants

T

he President of the Institute of Certified Public Accountants
of Uganda (ICPAU), CPA Frederick Kibbedi has emphasized
that the accounting space is a regulated space, preserved
for those who have been registered by the Registrar of
accountants, according to the Accountants Act, 2013.
“We are beginning to see a celebration of people who do not espouse the values of the profession,” said CPA Kibbedi. “The accounting space is for those who are under proper regulation,” he added.
CPA Derick Nkajja, the ICPAU Chief Executive Officer added that accountancy works in a space where ethics is espoused, and integrity
is paramount.
“Accountants must be able to understand the rules and regulations
for the jurisdiction in which they operate,” he said.
CPA Nkajja implored employers to recruit registered accountants
who espouse the values of the profession and are true to the code
of conduct for professional accountants.

to save resources, drive businesses and we will be able to see the growth that we
desire within our economies,” CPA Nkajja said.

“It is professionalism that will turn Uganda around. We need to drive
professionalism in all sectors. That way, as a nation, we will be able

The ICPAU President, and the CEO were addressing journalists on 7 November
2019, during a press conference to launch the 2019 Accountancy Services Week,
at the Uganda Manufacturers Association (UMA) main exhibition hall in Lugogo.

Candidates Sought to Serve on IFAC
Boards

T

he
International
Federation
of
Accountants (IFAC) seeks to fill volunteer
openings on the: International Auditing
and Assurance Standards Board
(IAASB), International Ethics Standards Board for
Accountants (IESBA), the International Public
Sector Accounting Standards Board (IPSASB), and
the IFAC Board and Committees for an initial term
of up to 3 years, commencing January 1, 2021.
The Institute of Certified Public Accountants of
Uganda (ICPAU) calls upon all interested members
to apply or nominate suitable candidates to fill the
positions.
Application/Nominations should be made to
ICPAU via ckikome@icpau.co.ug not later than
Monday, 6 January 2020.
Interested members should follow this link for
more details.
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News stories from the 24th Annual Seminar
(4-6 september 2019)
CFOs Advised to be Solutions Engineers
Dr. Peter Kimbowa (Phd), the Team Leader of the CEO Summit Uganda has advised CFOs to perceive of themselves as a solutions engineer and not as mere accountants. Dr. Kimbowa said that this can be
achieved through curiosity which will enable the CFO to keep abreast
with continuous environmental changes.

Parenting in the Digital Era: Why Daddies
Matter
Facebook, WhatsApp, Twitter, Instagram, Snapchat, oh, I dare not go
on for there is probably a new social media platform launched every
other day. Although social media has numerous advantages, it can be
extremely toxic to your child/children.

“CFOs should continuously have interactions with CFOs of highly
successful companies, read widely, and ask intelligent questions,” Dr.
Kimbowa said. “Curiosity is important because it is the avenue through
which the CFOs obtain ideas aimed at providing solutions to the challenges faced by their organizations,” he added. He also noted that curiosity also leads to fewer decision making errors and more innovation.

While speaking at the 24th Annual Seminar, on the subject, Parenting
in the Digital Era, Mrs. Beatrice Langa, the Human Resources Manager
at International Aid Services emphasized the importance of the role
of the father in parenting and need for fathers to be present in every
aspect of their children’s upbringing.

The finance function is continuously evolving. In fact a future successful Chief Financial Officer (CFO) should be aware, authentic and adaptable. This will enable the finance function to remain relevant to the
organization in which it operates. The CFO should have solutions for
all departments every day.

“It is known that mothers are involved in the parenting of their children
and they do a great job but fathers often feel that above and beyond
providing food, shelter, education, medical care, a good vacation, the
rest can be done by the mother,” Mrs. Langa said. “Children who have
connected relationships with their fathers have a good self-concept:
higher self-esteem and higher moral maturity,” she added.

Dr. Kimbowa noted that the stereotype Finance Manager who sticks to
rules is no longer relevant in today’s environment. He emphasized the
today’s CFO should be: open minded, driven by creativity, disciplined
in the execution of duties beyond expectations, and exhibit high levels
of humility. Read More …

Dr. Eng. Silver Mugisha Underscores focus on:
staff, finance, customers and operations, for
Sustainable Enterprise
The Managing Director of the National Water and Sewerage Corporation (NWSC), Dr. Eng. Silver Mugisha has advised accountants to utilise
the balanced scorecard for transformational planning, and monitoring
and evaluation. The balanced scorecard is an organisational strategy
implementation and management tool which focuses on four key
areas: the customer perspective, technical or operational perspective,
people perspective and the financial perspective.
Dr. Eng. Mugisha was delivering the keynote address on the theme,
maintaining a sustainable enterprise, at the 24th Annual Seminar.
For the people perspective, Dr. Mugisha underscored the need for organisations to invest in staff productivity, through staff engagement
programmes and continuous learning.
“One of the things that makes staff do more, is how you engage them
and how you demonstrate that you care about their welfare,” Dr. Mugisha said.
For the technical perspective, he urged organisations to focus on the
use of internal talent, as opposed to heavily relying on contractors. He
also emphasized innovation, the creation of systems aimed at improving operational excellence, creation of strategic alliances, and social
responsiveness. Read More …

Studies indicate that fathers who are involved with their children protect the virginity of their children and girls who are deprived of father
attention grow up feeling very unsure about their femininity and their
self-worth and are constantly looking for affirmation by attracting
attention and praise. They fill the gap in inappropriate ways, turning
to men, for the hug they never got from dad. Studies show that girls
perform better academically when their fathers show them warmth.
Read More …

Healthy lifestyle Choices will preserve your Life
– Dr. Kasenene
Reports from the Ministry of Health indicate that there are at least
60,000 new Cancer cases every year in Uganda, the common types
being: Cervical Cancer, Prostate Cancer, Breast Cancer, Kaposis sarcoma, Burkitts lymphoma, Lung Cancer, Skin Cancer, Cancer of the bone,
Cancer of the Eye, Cancer of the Colon and Cancer of the blood.
According to Dr. Paul Kasenene, the Managing Director at Wellcare
Health and Wellness Centre, the number one cause of all chronic
illnesses is poor diet, followed by exposure to toxic substances like
sugar, soda, ketchup, and stress. He also noted: lack of exercise, poor
digestion, and genetics as other causes of chronic diseases.
On a positive, however, the doctor noted that although common conditions such as: Cancer (uncontrolled growth of bad cells), Diabetes
(blood sugar control problem), high blood pressure, excessive weight
gain, digestive ailments (blotting and ulcers), allergies, asthma, among
others, can be life-threatening, they are preventable and reversible.
Read More …
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Interview With CPA of the year 2019 Samuel Mwogeza
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ACCOUNTANCY PROFILE

things that have been useful to me over my
journey. Firstly, it is important to solve or be a
key part of solving problems. Organizations are
always trying to solve for something, to become
more effective or efficient so understand what
is important to the organization and look to be
a part of solving for it.
Secondly, have a clear focus on those few
things you will do that have highest growth
leverage for you. I avoid spreading myself thin
and getting distracted by too many things that
I will not be able to do well.
Hunger to continuously learn. A big part
what worked for me here was broadening my
networks and points of learning as this provided
rich and diverse learning opportunities.

CPA Samuel Mwogeza is the Chief Financial
Officer (CFO) of Stanbic Bank Uganda
Limited. He received the 2019 CPA of the
Year Award at the Accountancy Services
Awards (6 September 2019). Among other
notable accomplishments, CPA Mwogeza
led the Stanbic business transformation
review that resulted in an over 30 billion
saving in cost and dropped the bank CTI to
below 50% as of 2019.
Stanbic Bank is a pioneer and leader in the
adoption of technology, which has impacted
the bank’s business, in numerous ways.
In financial reporting, Stanbic Bank won
their fifth Financial Reporting (FiRe)
Gold Award at the 2019 Awards. At
the Accountancy Services Awards Awards,
the Stanbic Bank Finance department won
the Finance Team of the Year Award, for
among other achievements, enhancing
customer centricity, digitization and
operational efficiency.
A reporter from Today’s Accountant
magazine caught up with CPA Mwogeza.
Here is the full interview

1. What inspired you to join the
accountancy profession?

My journey in this profession actually
started many years ago. I come from a
family that’s skewed towards accounting
and we were all taught about the
requirement of ensuring accountability for
any resources received at early age by both
parents. My father (RIP) was an economist
and a banker and my mother was and still
is an exceptional accountant with a passion
for Mathematics. Between the two strong
influences, I balanced both and became an
accountant and a banker.
I must also add that when I got further
exposed to the principles of accounting
later in high school and at the University,
I discovered that this was an area that I
seemed to not only have a natural interest
and competence in but that it was also
a critical skill set that would enable
me to make meaningful impact in any
organization or environment.

2.

CPA Samuel Mwogeza is
CFO of one of the largest financial
institutions in Uganda? How did
you get there?

Lastly, build trust. This became more critical
for me as I advanced in varied leadership roles.
It is important to build trust with your teams,
partners and other key stakeholders. A big
part of this involves effective listening, to truly
understand what is important for them so that
you engage from a place of understanding.

3.

What does the CFO of Stanbic
Bank do (key roles)? What are your key
achievements as CFO?
The CFO is primarily required to provide financial
leadership and direction for the organization.
This includes leading the formulation and
monitoring of the organization’s strategy, all
financial and resource planning and reporting,
ensuring a fit for purpose internal financial
control environment, and engagement with a
broad range of stakeholders such as investors,
financiers and regulatory bodies, among
others. It is important to note that the CFO
role has been evolving over the past couple
of years and it is now expected that the CFO
demonstrates leadership in strategic issues
for the organization, which might not have a
direct financial impact but are critical to the
sustainability of the organization. Sustainability
is a primary concern for CFOs now more than
ever given the current wave of digital disruption
impacting all sectors.

4.

I did not have a specific target to become
a CFO. My focus was to be valuable to
the organizations I worked with, always
challenging myself to grow and become a
better and effective business leader.

Let’s talk about the CPA of the
year Award (2019). What does this
Award mean to you? How did you
achieve this?

Looking back, I would say there are four key

It was indeed an incredible highlight to receive
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this recognition and what made it exceptional was that the
Stanbic finance team was further recognized as the Finance
Team of the year.
A big factor in winning these awards has come from our
team mindset shift regarding what true leadership in
creating value is, and not restricting the value we create as
finance professionals or as a team to the boundaries of job
descriptions or seniority as defined by titles. This has enabled
leaders to emerge across the team and bring transformative
answers to the various challenges we are facing as a bank.
The results have been excellent: our finance team collectively
leads the execution of the finance strategy and plays a leading
role in planning and solving for areas which the bank is
looking to address.
My challenge to the team is to purpose to create and enable
value every day that we come to work. We are in a quickly
changing environment where the definition of value continues
to evolve. Therefore, to be relevant to the organization and
our customers, we must continue to be eager to unlearn and
relearn what is required.

5. Stanbic Bank is renowned for its fast adoption
and implementation of new technologies. What
informed the Bank’s decision to adopt new
technologies?
This is very much the nature of the times we are living in
today. We have always in some way had innovation and
change but the pace of this is now unprecedented and is a
big factor in what is referred to as the Volatility, Uncertainty,
Complexity and Ambiguity (VUCA) landscape. VUCA is
causing considerable disruption to all industries in varying
degrees.
At the heart of it, truly meaningful innovation for us at Stanbic
is about solving a customer pain point in a manner that
creates a simpler, quicker and more consistent experience for
them.
Technology has fundamentally changed the way our
customers want to experience banking/financial services,
and our target is to ensure that we can serve our clients in
a manner that is “Always On”, and “Always Secure”. As bank
we have significantly invested and continue to invest in
our digital and alternate channels, develop use cases for
robotics, artificial intelligence and other relevant emerging
technologies, to ensure we can remove the friction from our
clients’ experience as they look to make payments, secure
funding to build a home or grow a business or access any
financial service.

6.

How has Stanbic Bank benefited from the
adoption of technology?
We have great progress so far. One of the challenges we had
in the past was managing long queues in the branches, which
always led to a negative client experience. Today, branch
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transactions account for less than 15% of our total transactional
volumes which means we are executing 85% of our transactions
on our digital channels which include Agency Banking. This is
significant for two key reasons.
a)
It enhances the customer experience by providing a
24/7 digital platform for customers to execute their day-to-day
banking wherever and whenever they want.
b)
It reduces the cost of doing business and enhances
efficiency as it makes little business sense to invest branch
resources on lower value transactions such as paying utilities or
school fees. We also successfully launched our online account
opening platform which allows new customers to open
personal accounts digitally. It offers a convenient and seamless
onboarding that demonstrates our commitment to digitization
and innovation. This allows customers to onboard themselves as
bank customers, on the go.
We are implementing the use of robotics and artificial
intelligence on repetitive tasks previously performed by our
teams, to provide the appropriate capacity to address the
significant increase of transaction volumes. We are also applying
machine learning in determining the most appropriate offerings
for our clients.
The finance team in particular has embraced the use of
technology with the target to create a digital end-to-end
transformation for the processors and the users of financial
information as opposed to only digitizing silo processes. This
is being applied to our financial/management reporting and
vendor payments processing.

7.

What skills has the Stanbic Bank finance team
developed to adapt to the new technologies?
There are a wider set of responsibilities being demanded of
the finance function that require a broad-minded finance
professional who can effectively guide the organization through
use of more than just the traditional technical skills. The finance
team has had to augment the traditional technical accounting
skills with new skills on digital technologies, data analytics, other
technological skills on use of emerging technologies, business
partnering, strategic thinking skills, and communication and
creativity skills.
The important message here is that for the finance team to be
a valuable partner for the organization, it is important to pursue
new learning that will complement our core accounting skills. It
is also important to note that the softer skills like communication,
influencing and leadership are perhaps even more critical in this
technological age where decisions must be made quicker.

8.

In 2017, you introduced the Stanbic Bank
Accountants’ Convention. Why was the convention
introduced? How has it impacted the finance team?
The Stanbic Accountants Convention was introduced to create

ACCOUNTANCY PROFILE

Part of the Stanbic Bank Finance team receiving their 2019 Finance Team of the Year Award, at the Accountancy Services Awards

a platform where qualified accountants and aspiring accountants across
the bank can share insights, connect with diverse members, identify and
connect with career mentors, and share knowledge to support growth in
their personal professional journeys that are relevant to the future business
environment.
The convention also emphasizes the importance of achieving a
professional accounting qualification by recognizing staff who have
recently qualified as affiliates and/or new members of ICPAU and ACCA.
The convention provides an opportunity for professional accountants
and students to interact and discuss the latest updates, opportunities and
innovations in the accounting profession and challenges them beyond
traditional boundaries of finance or audit through engaging sessions with
value adding partners.

The Accountants Convention was launched in May 2017, under the theme,
“Navigating Ethical Challenges of Todays’ Accountant” to raise the focus
on ethics as a cornerstone for a successful and impactful professional
accounting career. The 2018 Accountants Convention focused on the role of
the accountant in the age of disruption and digital and the last convention
in 2019 explored the power of data, analytics, and automation in driving

10.

business value for the organization. The 2018 and 2019 conventions aimed
to provide insights to the accountants on the future ready skills necessary
for them to be effective in the evolving business environment.

9. What does Samuel do when he is not being CFO?
Well…a lot actually! I love sports so I actively watch a number of sports
and play a few as well. I play squash twice or thrice a week.
Family time is really important to me, so I’ll look to have as much
meaningful time with family, mostly during weekends.
I read as much as I can and listen to audio books.
I also have a passion for coaching and mentoring youth on leadership and
growth.
Previously, I was a great dancer but now that is mostly in my head! (haha).
My Faith is important to me, and I go to church at Watoto Kansanga. My
wife and I host a church cell (fellowship) every Wednesday which we enjoy
very much as we connect with a great group of our other family.
Every once in a while I visit friends.

Parting shot: Any advice for aspiring and young CPAs?

My advice is that one maintains consistent and high ethical standards. Good ethics are at the core of a sustainable accountancy profession as
indeed any career choice.
I would also encourage one to have a high level of curiosity as they approach their work and question any pre-conceived static assumptions in
this VUCA environment; and as they do so, they should actively look to be solving a problem or a need. Lastly, keep unlearning and relearning.
Static knowledge has a short shelf life!
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How to use technology to
manage personal finances

W

e have heard
it so many
times that it
is about to
become
a
cliché: Having too much month
at the end of your money. So
many people are living like this,
borrowing to get though one
month and starting the cycle
over when the new month
begins. But this does not have to
be the case month after month.

With determination, anyone can
get their finances in check. The
2nd habit in Stephen Covey’s
popular book, The 7 Habits of
Highly Effective People, is to
‘Begin with the End in Mind:
Envision what you want in the
future so you can work and plan
towards it’.

What is the big goal for your
finances?
Are you looking for a holiday so you can take time off to recharge?
Plan for it in advance! One of the best things to do is to have a budget
in place. David Ramsey says a budget is telling your money where to
go instead of wondering where it went.

44

Today’s Accountant | DECEMBER 2019

Budgeting basics
According to John Maxwell, if you want to take control of your cash, there is only one answer: Make a budget. That means figuring out what’s coming in and
what’s going out each and every month – before the month begins. Here are basic steps to budgeting:

3.

1.

Now, write down your actual budget. Based

For one month, keep track of
to limit yourself; just get an idea
of what you spend money on
during any given month. Save
all your receipts, make note of
how much cash you need versus
how much you expense to credit
cards, and figure out how much
money you have left over when
the calendar turns.

After

the

4.

on the month of actual expenses — and your own

2.

all your expenses. You don’t have

knowledge of your spending history — budget
out how much of your income you want to allofirst

cate to each category every month. If desired, use

month, take stock of

an online budgeting platform and other options

what you spent. Don’t

discussed below to help you manage your budget.

write down what you
wished you had spent;

•

write down what you
actually spent. Categorize your purchases in a
way that makes sense

•

In your budget, make separate columns for

Be honest with yourself about your budget. It’s your money —
there’s really no sense in
lying to yourself about
how much you’re going

projected budget and actual budget

to spend when making a

Many people leave significant room in their

how you spend your mon-

budget for savings.

ey, your budget may take a

budget, if you have no idea

few months to solidify. In

to you.

the meantime, don’t put
down any hard numbers
until you can get realistic
with yourself.

5.
Keep track of your budget over time. The hard part of a

•

Plan for the unexpected. Setting a budget will also teach

budget is that your expenses may change from month to month.

you that you never know when you’ll have to pay for some-

The great part of a budget is that you’ll have kept track of those

thing unexpected. Putting aside money for the unexpect-

changes, giving you an accurate idea of where your money went

ed is called the emergency fund. A number of personal

during the year.

finance gurus advise that you should aim at having six

•

Setting a budget will open your eyes to how much money
you spend, if they haven’t been opened already.

months equivalent of your monthly budget set aside as the
emergency fund.

This will take discipline to achieve and there are number of ways to go about it
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Embrace technology to track your finances
Technology can be used to make your budgeting and general personal finan-

within your means, get out of debt, save money and stop living paycheck

cial management easier. There are free and paid options for you to consider.

to paycheck:

1) Personal Monthly Budget – Excel
This is inbuilt within Microsoft excel. Open a new excel workbook,
right hand click on a sheet, choose insert, select the spreadsheet
solutions tab, click on Personal Monthly Budget.

•

Rule #1: Give every dollar a job — Every dollar in your budget
should be allocated to a certain purpose.

•

Rule #2: Embrace your true expenses — Smooth out your
budget and reduce stress by continually allocating money each month
to all your expenses, including insurance premiums, birthday expenses

In this sheet you will be able to track:

and vacations.



Projected Monthly Income Vs Actual Monthly Income



Total Projected Costs or expenses vs Actual Cost

overspending in certain categories in some months and stay on track



Projected balance (Projected income minus expenses)

with your long-term goals.



Actual balance (Actual income minus expenses)



Difference (Actual minus projected)

•

Rule #3: Roll with the punches — Anticipate and adjust for

2) You Need A Budget (YNAB)
YNAB is an app that provides both the functions of monitoring your income
and expenses and instructional support to help you deal with the root causes
of financial distress.
YNAB’s budgeting strategy is built on three rules designed to help you live

3) Mint

With Mint, every time you visit the site, your financial data gets updated
automatically. The software presents your financial information in a seamless, easy-to-use web interface, with information and pretty graphs on a user-friendly dashboard.
The above are mainly budgeting tools. Once you master your budgets and
can track your savings, you need to start investing what you have saved. Remember savings don’t make you wealthy, investments do. There are tools
that can help you with investment monitoring. These include Personal Capital, Quicken and Money Dance.
Do you want to have an enjoyable holiday without financial
constraints? The beginning of the year is the best time to plan for the end
of the year. Visualize the holiday you would want, how much will it cost? How
much will you need to save on a monthly basis to raise the requisite amount?
Give it a try next year.

Mint is a popular free online personal finance application from Intuit that
offers a variety of easy-to-use financial planning and tracking tools. The online app is complemented by the free Mint mobile apps for iPad, iPhone,

To your success!

Android, and Windows mobile devices.
The platform incorporates all of your financial accounts — bank, investment,
credit cards and loans — into one place and provides a big-picture view of
your entire financial situation. At initial setup, you can add all your accounts
in a pretty seamless download process. After downloading and syncing your
transactions, Mint’s software automatically separates them into predefined
categories.
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Scale Matters in Banking:
THE JSR 2018 Uganda Banking
Survey

T

he banking industry plays a pivotal role in Uganda’s
economic development.
It influences virtually every
sector of the economy. But as evidenced by recent public
events, there is inadequate information on how banks
function, what makes them tick and the challenges they

15,584 billion shillings to 19,589 billion shillings at the end of 2016 and

face in fulfilling their mandate. Our inaugural Uganda Banking Survey

the period 2016-2018. Aggregate profit before tax grew from 859 bil-

is an indepth analysis of the performance of each of the 24 banks in

lion shillings to 1,025 shillings during 2016 and 2018 respectively. As

Uganda, based on their published audited financial statements for the

detailed in our Survey, there were also improvements in the industry

period 2016-2018. The survey assesses the banks’ performance on

profit before tax (PBT) margin, cost income ratio and asset quality.

key performance metrics and highlights the factors influencing that

2018 respectively.
There was a corresponding improvement in industry profitability during

performance. We believe that the information contained in this survey

Mixed Fortunes

will facilitate informed decision making by users of banking services.

Our analysis of the individual bank’s performance presented a more

Strong Industry Growth
Uganda’s banking industry recorded strong growth during the period
2016-2018. Total industry operating assets grew by an impressive 24%

mixed picture.
i.

Significant concentration of banking assets, liabilities and profits among a few large banks

from 21,279 billion shillings to 26,388 billion shillings at the end of 2016

The five largest banks controlled the bulk of the industry operating as-

and 2018 respectively. The strong growth in industry operating assets

sets, customer deposits and profits as illustrated in the table.

was mainly funded by growth in customer deposits, which rose from
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Figure 1: Analysis of industry concentration
Controlled by
Top 5 Banks*

Rest of the Industry
(=19 Banks)

Operating assets

61%

39%

Customer deposits

61%

39%

Loans and advances

62%

38%

Profit before tax (PBT)

73%

27%

* The top 5 banks by size of operating assets as at 31 December 2018
were: Stanbic Bank, Centenary Bank, Standard Chartered Bank, DFCU
Bank and Barclays Bank.
We defined operating assets to include all assets that are directly deployed to generate interest income or related fee income. These comprise cash and
balances with Bank of Uganda, liquid assets including treasury bills and bonds and investment securities, and loans and advances. We excluded investment
in intangible assets, property, plant and equipment as they provide a platform to facilitate a bank’s business and are not directly used to generate income.
We consider banks’ operating assets to be a key business performance indicator because the ability of banks to grow depends largely on balancing the liquidity and profitability of operating assets while maintaining efficiencies and enhancing the income generating capacity of these resources.
Figure 2 below summarises the banking industry share of
operating assets as at 31 December 2018.

i.
ii.

iii.

iv.
ii.

Scale matters in banking

As illustrated in Figure 1 above, the five largest banks controlled 73% of the
profits during 2018. Furthermore, all the five loss making banks during 2018
were in the bottom tier. There was a 92% correlation between bank size
and the profit before tax achieved. The size of a bank’s operating assets was
a very strong predictor of its profit before tax.

v.

Bank consolidation driven by competitive pressures and
regulatory requirements.
Increased deployment of Fintech based solutions across the
finance and banking value chain, which will complement
banks’ operations but also enhance competitive and disruptive pressure in the industry.
Erosion of the brick and mortar competitive advantage driven by growth in agent banking, mobile banking and other
Fintech initiatives.
Continued reduction in yields on government securities
which will force banks to increase lending to the private
sector and find alternative sources of revenue.
The smaller banks will find it increasingly difficult to thrive as
they will be faced by continued competitive pressure from
the larger banks as well as emerging competition from nonbank providers of financial services.

Source of Information and Disclaimer
Unless otherwise stated, the financial information contained in this sur-

iii.

Banks continued to maintain high levels of liquidity

vey is derived from the respective banks’ abridged published financial

during 2018

statements. All information in this article is provided “as is”, with no

The banking industry continued to maintain strong liquidity during 2018.
The industry liquidity ratio and loans to deposits ratio were both 65% at
the end of 2018 (2017: 71% and 63%). Whilst there was significant (12%)
growth in industry loans and advances during 2018, there is still scope for
banks to increase credit to the private sector.
Customer deposits accounted for the bulk of bank funding during the period, financing 70% and 68% of bank assets at the end of 2018 and 2017
respectively.
The attractive returns on government securities and Uganda’s under-devel-

guarantee of completeness, accuracy, timeliness of the results obtained
from the use of this information, and without warranty of any kind, express or implied. A detailed disclaimer is provided in the full report.
Download the detailed Survey at http://bit.ly/2Myt0gu or email info@
jsamuelrichards.com.

oped capital markets explain the excessive bank liquidity.

Trends to Watch
We believe that the banking industry will face a number of disruptive trends
in the medium term including:
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SIM Swap and all:
Uganda’s No.1 mobile banking
fraud of 2019

What is a SIM swap? Why is it done and who
does it? What can banks do to stop this fraud
attack vector?
In this article, I will attempt to answer these and more
questions about this fraud scheme. Accountants and Finance Officers, like any executive playing at a strategic and
tactical role should not wait to cut the losses and mourn
over spilled milk.
They must take a centre seat on the Information Technology (IT) and cyber risk management table by proactively
understanding the new trends of corporate value erosion.
The project frontline 2018 report shows that some banks
lost a combined 11.3 billion shillings in 26 cases in 2018
alone. SIM swap was one of the biggest schemes involved.
Hackers and fraudsters use special malware delivered to
targets using spear-phishing and social engineering attacks. The fact is, today’s biggest cybercrime cases are a
result of phishing attacks and man-in-the-middle due to
clear network traffic and the naivety of most users. Do not
be one of such users
The Uganda Police Cyber Crime Report 2018, indicates
that 198 cyber crime cases were reported in 2018 causing
a combined loss of 610 million shillings. Of these, electronic fraud was the top crime. Altogether, all these are substantial losses to the sector as it increases the cost of doing
business and therefore the cost of money.
What is a SIM swap?

When an existing mobile number (MSISDN) is assigned
on a new physical SIM card (IMSI), we say it has been SIM
swapped.
Therefore, a SIM swap occurs when any random mobile
number, say, 07825843xx, is assigned to a new or different

physical simcard, which is identified with
a unique International Mobile Subscriber
Identity (IMSI).
According to Wikipedia, an IMSI is an internationally standardized unique number
used to identify a mobile subscriber and
consists of a Mobile Country Code (MCC), a
Mobile Network Code (MNC) and a Mobile
Station Identification Number (MSIN). An
MSISDN is a Mobile Station International
Subscriber Directory Number.
The cellular number that you share with
your friends and family is your MSISDN.
Each subscriber must have a unique mobile number for the call to go through, or
else someone will receive your calls which
would be illegal and contrary to the recent
Data Privacy and Protection Act, 2019, Laws
of Uganda. Your telecom service provider,
Mobile Network Operator (MNO), is responsible for your cellular data integrity and it is
the work of the Uganda Communications
Commission (UCC) to provide adequate
regulatory oversight to make that happen.

Why SIM Swaps?
What happens if you lost your current
phone? Chances are high that you will also
lose your physical SIM card which is always
inserted in your mobile phone in order to
access the cellular network of your MNO:
MTN, Airtel, Africell or other. Such incidents
occur often. A physical SIM becomes old
or scratched and so it cannot be read by
the phone, therefore you need a replacement. Your phone gets grabbed from you
or the MNO upgrades their technology
necessitating that physical simcards are
exchanged for new ones which offer more
powerful features and services.
It is clear that SIM Swap service by telecoms
is inevitable. The question is who performs
the swaps? What is the procedure? How
can abuse of the process be stopped?
To swap one’s simcard, there must be prior
internal approval process informed by facts
presented by the customer with a simcard
issue. The telecom, MNO, must also control
access to the sim swapping system so that
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any transaction can be traced to a specific user. Such a server must also be
secured very well to reduce the risks of hacking.
How does SIM fraud happen?

and the one-time password (OTP) would be sent to the fake mobile number
just added. The genuine customer would know only after money has left the
account!

SIM swap fraud is a common fraud scheme in banks with mobile banking.
Such banks keep two servers – one core banking server, and the other mobile banking server. In 2019, over six (6) banks have been affected by this
kind of fraud scheme with an average loss of 1.2 billion shillings per case.
It is a big challenge and unfortunately, the vulnerability still exists in many
banks. I attempt to examine a technical solution to address the challenge.
But first some context.
Before SIM swap fraud that became a big scandal in 2018 to date, the
common fraud was the fake simcards scheme, where fraudsters registered
fake mobile numbers and used them to defraud unsuspecting people. The
fraudsters performed their act by discovering which bank account had
money (in any bank, this information is easy to find since almost all bank
staffers have access to core banking “view” rights), confirming whether the
customer account is mobile banking registered, and then committing a
fraud on it by changing the account holder’s genuine mobile number on
the account with the fake one.
They accessed the mobile banking system (by stealing access credentials
or colluding with a bank insider) and added the fake information in the
mobile banking system. The fraudster would then initiate a transaction,

Why did this fix work?
In the past, the customer’s details in the core banking were not exactly
matching in mobile banking, except for the customer’s bank account
number. This made it easy for fraudsters to register fake simcards (around
2016 to 2017 it was easy for fraudsters to buy fake simcards of any telecom in bulk with the intention of using them for criminal activities as
evidenced by several fake phones which the Uganda Police impounded
from suspected criminals following raids) and link them to the genuine
customer bank account number, send money from the account to the
new fake mobile lines and then withdraw it.
One crime was planned over the Easter holiday when most bank staff are
off and therefore checks and balances have relaxed. They visited several
mobile money agents and withdrew money. In just a period of two days,
over 800 million shillings had been withdrawn via fake registered mobile
lines. The requirement by UCC for telecoms to register simcards and now
to have them linked to their National Identity Cards (IDs) and Driving
Permits is welcome. I encourage everyone to embrace it and support it.
Banks now require that core banking details that are accurate and KYC
verified must be the same on the mobile banking system. In fact, when
a customer initiates a transaction on their mobile, the OTP is sent to the
mobile phone assigned to the bank account from which the customer
wishes to withdraw money.
Enter Sim swap fraud real
Banks undertake detailed Know Your Customer (KYC) at new customer
bank account opening. These details identify the customer in the core
banking system. To facilitate convenience, banks now allow customers
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As shown in Figure 1, the fix to this fraud scheme was to make it mandatory
for details in the mobile banking system (name, bank account number, mobile number, and email) to be exactly the same as those in the core banking
system that had been subjected to KYC.

to transact via their mobile phones (mobile banking - via USSD or mobile application) and computers (internet banking). Now that fraudsters
can no longer use fake simcards, (thanks to simcard registration and increased controls at the bank where the customer account and mobile
number are linked to both the core banking and the mobile banking
system), they now use simswap.
When you study Figure 2 below you notice that any bank customer enrolled on mobile banking with a ‘bank record’, also has a record at the
MNO, ‘telecom record’. Whereas telecoms keep two numbers that act as
unique identifiers (MSISDN and IMSI) for every mobile subscriber, banks
only use one identifier – MSISDN.
And that is where the vulnerability arises from that makes it easy for
fraudsters to undertake SIM Swap and transfer money from banks. Study
Figure 2 again.
Figure 2: Mobile & internet banking flow

TECHNOLOGY
a)

The telecom record has two data sets on the mobile
subscriber that uniquely identifies them. For more
security, they can also add the National Identification
Number (NIN) on the national ID, so you have a NIN,
mobile number (MSISDN) which you freely share with
your friends, family and business partners (it is sort of
a public number) and the IMSI (which is the number
usually written on the physical simcard).

b)

The bank, on the other hand, identifies the customer
with two data sets – NIN and MSISDN numbers only.

c)

The fraudster, usually, working in collusion with some
people in the bank, is able to obtain a list of the
bank’s customers or clients with fat bank balances
and enrolled on mobile banking – which offers
both USSD and app functionality depending on user
convenience and system availability. Any phone that
accepts the mobile banking app, supports USSD. Now
that the fraudster knows your customers’ bank details
– account number, mobile number, and bank balance,
how can they withdraw money from your account?
That is the question. Here is the answer.

b)

The hard ways
1.

2.

Steal your VISA debit card details. Since you will see that
you do not have your card and ask the bank to block it,
the fraudster will not bother. However, they could take
a photo of the front and back of your card and use the
details for buying items online. For this reason, always
keep your card hidden. At airports and in supermarkets,
when you give it out to pay for items, do not let it leave
your sight. Do not give a chance to anyone to photocopy or take a photo of it. Do not take any chances even
if it is chip and PIN.
Approach an insider in the bank. Together, open a new
bank account with fake IDs. After all KYC, the insider (or
insiders) then steal the entire accounting opening file
details with all KYC records. Next, transfer money from
any targeted ‘low activity, fat balance, limited transactions, etc account’ to the fake bank account. The following day, come and withdraw the money. You see,
that is why this is under the ‘hard way’. If it was easy,
banks would have closed. This option is very difficult
since many people in the bank are involved in different
processes. It is next to impossible to collude with all the
people in the bank. Segregation of roles in the account
opening, withdrawals and approvals make this a no-no
for a fraudster.

Customer
bank account
number
Xxx3445

Mobile number
(MSISDN) enrolled on
the mobile banking

10,000

07944845xx

Xxxx6777

5,000

07842455xx

Xxxx7990

40,000

07124485xx

Etc

13,000

07541444xx

Next, the fraudster needs to know the victim’s username and password in case
they wish to use internet banking transfer or mobile banking username and PIN,
in case they intend to defraud via mobile app. This is true if the victims are already
enrolled in mobile banking. If not, then the fraudsters will swap the simcards and do
self-enrollment, in which case they will be in charge of the process. Stopping selfenrollment on mobile banking by banks is a good safeguard here. If customers are
already enrolled, it is easier to use social engineering to obtain the PIN or to collude
with internal bank staff to have the PIN reset. Since SMS is not safe, it is also easy to
fake ‘PIN’ forgotten and have a new one sent.

d)

Please note that some banks send a one-time password (OTP) that is always shared
to activate a digital transaction. Many banks use OTP, meaning the PINS are generated
once. And that is where the weakness is. Someone can easily hack into the bank
aggregator for mobile banking to access all SMS messages that have ever been sent
and therefore recover the PIN. Fraudsters focus on accounts with fat bank balances,
which you need a few accounts to make money.

e)

Once the PIN or OTP is recovered, all fraudsters do is to wait at night around say
midnight when all people are going to bed and swap their simcards with new mobile
numbers – on account number Xxx3445, they replace the mobile with another fake
number say 07133445xx instead of the genuine one, 07944845xx. Thereafter, transfer
money to the new numbers using the OTP obtained already.

f)

Our experience shows that all bank frauds involve collusion, including with insiders in
the bank and sometimes in the telecom company and also the aggregator. That is why
it is often difficult to obtain access logs and transaction histories from the stakeholders.

Sim swap fraud.
Once one knows the customers’ bank details, the next
stage is to swap the simcards.

Bank balance
(Ugx/000)

c)

The easy way

a)

Consider that a fraudster has obtained a list of 10 customers in the bank, with their
mobile numbers and other information. The fraudster knows that all these customers
are registered on mobile banking. The first stage is to compromise confidentiality by
knowing which customer has how much in the bank, and what are their details. It is
easier to withdraw money from a mobile money agent than from the banking hall.
This informs the modus operandi or fraud attack vector. Note that fraudsters could get
the bank customer details through hacking or social engineering or from an insider.
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The way forward

every time a new transaction is initiated. This way, if the simcard is
swapped, the system will check the new mobile number against
the bank registered physical simcard with that of the telecom,
and the two will not be a match. The transaction would then be
dropped. Whether someone had done it at night, it would keep the
money on the account.

Cyber crime and mobile fraud are here to stay. During this planning period, you must keep the following in mind.
a)

b)

The only patch to naivety or human weakness is training and
awareness. All companies with staff who access the internet must
conduct ongoing user awareness and online safety tips twice a
year at a minimum.
Conduct at least two black boxes (external vulnerability tests) and
white box (internal vulnerability test) at least twice a year. For banks
or any organization working with an aggregator, make it part of
the contract for the partner to undertake penetration testing of
their network at least twice a year. Remember these companies
aggregate several clients and therefore are of high interest and
therefore a valuable target.
If you have ever visited an aggregator server, messages move past
on the user screen in clear text – you are able to see the mobile
number, the message sent and where it is coming from. The
messages are usually very many! Your secrets could be safe just
because the operator does not have time to put name or identity to
a specific number in the communication. However, if they analyzed
the data, it is easy. The same trick hackers use to access OTP and
PINs sent via SMS, which is usually in clear text, and therefore
vulnerable to the man in the middle attack.

c)

52

Banks must add a second layer of security and enable mobile
banking to authenticate against the IMSI in addition to the MSISDN
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d)

Undertake on-going threat intelligence and backup of all network,
database, and access logs to an off-site server out of bounds
of even IT. That provides for a second layer of safety so that you
have confidence that the fraud can be investigated, and culprits
identified at least 80% of the time. This would stop future fraudsters.

Today, your organization must not only co-opt an IT expert but someone
who is good in cybersecurity. You spend a lot of money investing in IT
systems and infrastructure, you need to invest a proportionate share in
protecting the investment. And that is what accountants must champion
– protecting critical enterprise resources as informed by business impact
analysis (BIA) – data, people and critical infrastructure that run the first
two.
If you need a demo of the top 6 banking fraud schemes, invite us for a briefing to your
board and SMT on their roles in cybersecurity. www.mustaphamugisa.com or summitcl.
com

CPA Mustapha Bernabas Mugisa,
Mr. Strategy
Team Leader at Summit Consulting Ltd
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Why Uganda should
embrace technology in
education

H

ave you ever thought about the difference it
would make if all course material was online
and accessible anytime, anywhere? What if
you did not have to go through the traffic jam
to arrive at your learning institution?

More learners are getting degrees and certifications from
online institutions, without ever being physically present
in the awarding institution. Many people have gained and
advanced their careers by taking up online courses on
MOOC.org (Massive Open Online Courses).

I think about this all the time and I am glad that several
institutions are embracing technology in education. This
means more learning is conducted via electronic platforms,
typically on the Internet.

However, although many universities have distance learning
programmes, these need to be improved as sometimes the
learner has to register physically at the institution and this
undermines the essence of e-learning.

Makerere University has the Makerere University E-learning
Environment (MUELE) where course material is stored for
learners to access at any time. Several learning institutions
are uploading their learning material online to facilitate
e-learning and entry into new markets. This makes it easy
for students to learn when they are unable to physically be
in school.

According to EdgePoint Learning, 40% of Fortune 500
companies use e-learning for professional development.
The convenience of e-learning where the learner studies at
their own time beats scheduled workshops and conferences,
coupled with customisation of learning, where the learners
study what suits their career development needs. This sort
of engagement for employees creates loyalty, and in turn
productivity from the gained skills.
Today’s Accountant ISSUE 20

53

DECEMBER 20

19

FINANCE AND BUSINESS MANAGEMENT
which in turn steps up productivity because the learners have more
control over the learning process. A lesson can be taken several times
from different sources to allow for comparison and retention.
Despite all the challenges such as slow internet speeds and lack of
hardware, we can transition from traditional to e-learning if we focus
on solutions to the challenges.
It is the efforts like Roke Telkom’s HELLO HUB project, NGO MONDO’s
Digital Literacy Competencies Programme, among others, that target
the rural, grassroots person that will increase appreciation and demand
for these changes eventually.
There are several partnerships that organizations and schools can
create in this direction. Additionally, the resources from people that are
passionate about e-learning are readily available to provide guidance
on how best we can hasten the move from traditional education.
We need to embrace technology in education by introducing it to
learners early so that they can widen their sources of knowledge.
This will spark imagination and increase innovation from the younger
people.

Tech Jury states that a survey of 2,500 companies found that those with
comprehensive training programmes have 218% higher revenue per employee
and 24% higher profit margins. And indeed this is what Ugandan organizations
should adopt so as to gain from the revenue accrued from using technology in
education.
Technology reduces many of the costs associated with brick and mortar education.
According to elearninglearning.com, IBM saved approximately 200 million
dollars after switching to e-learning. For learners, the costs of: transportation,
accommodation, meals and printed course material are reduced substantially
by e-learning technology and this leaves them with funds for other beneficial
investments like business.
Let us talk about the environment and how the education sector contributes to
deforestation. There is no denying the effect of the current method of learning
and its impact on the environment. We cannot turn a blind eye to global warming.
We need to adopt means of education that reduce or completely cut out the use of
paper, to control deforestation. According to environmental professionalsnetwork.
com, the paper industry is responsible for 9% of the total emissions of carbon
dioxide from manufacturing industries. That might seem like a small percentage
but the compound effect on the environment is undeniably visible.
E-learning increases access to a broad spectrum of knowledge from various
scholars. This knowledge is limited, via the traditional education methods. This
puts the learners at per with the rest of the world and opens up opportunities.
Technology allows for anyone to achieve a set of skills without pre-qualification,
which is required in the traditional system. This enables learners to acquire skills
that would otherwise have been out of their reach.
According to TechJury.net, e-learning increases retention rates by 25% to 60%
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Valerie Naluyima,
Lead Support Engineer,
Yo! Uganda
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Harnessing
knowledge for
business growth

I

t is every entrepreneur’s dream to grow their businesses
to unimaginable heights. Vision statements articulating
what a business is set out to achieve rotate around
phrases like “to be the best company”, “to offer best
service”, “provide outstanding quality”, “be the most
innovative in the industry”, among others.’
Ultimately, these vision statements help in directing
and executing the business strategy - whether it is for a
corner coffee shop or a conglomerate. The importance
of knowledge as a strategic asset in business cannot be
overstated. Knowledge is a shared resource which includes
experiences, skills and capabilities relied upon to shape the
business. Since knowledge is power, business operations are
largely influenced by knowledge.

Sources of knowledge
Businesses have access to an extensive pool of knowledge.
This is embedded in their understanding of customers’ needs
and the business environment or the skills and competences/
experience of their team/staff. The knowledge base is created
over time and how a business gathers, shares, exploits and
manages this knowledge can determine its ability to grow
exponentially.

Which knowledge can grow business?

Customer
knowledge

Market
knowledge

Team/employees
as an invaluable
source of
knowledge

Research
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Which knowledge can grow business?
•

Customer knowledge

Know Your Customer (KYC). Customer knowledge is critical in growing
business. Successful entrepreneurs should endeavor to know their customers’
needs and what they think of services or products currently offered.
It is imperative to ask customers whether the existing products or services
satisfy their needs. It is also important to get recommendations for
improvement. The knowledge obtained will shape the current and future
prospects of the company.
Entrepreneurs should create a customer centric culture, build relationships
and obtain regular feedback to exceed customer expectations and retention.

•

Market knowledge

Successful entrepreneurs pay attention to the developments in their sectors.
Knowing the market and forces that drive it is critical for business growth.
It is imperative to know the competitors and how they are performing. This
gives the company appropriate positioning in the market. For example,
knowledge of: the pricing policy of the competitors, the ease of entry and
exit into the industry, and availability of substitutes is invaluable in guiding
business decisions.
The business environment/external factors including political developments
should all be monitored because they affect the business. Participation or
attending trade shows/ exhibitions can provide knowledge on competitors’
products and business innovations.

skills are passed on to colleagues. This could be done during internal training,
brainstorming sessions and through encouraging them to document their
insights.
Offering staff incentives for their proposals, is often an effective way of
getting them to use and share knowledge.
Customer information, combined with employees’ insights, can form a great
knowledge base.
Using this knowledge in the right way can create efficiencies, enable the
exploitation of opportunities and decrease business risks.
However, entrepreneurs should consider the calibre of staff they involve in
the quest for knowledge. Only reliable staff with integrity should be part of
the knowledge base.
Look for three things in a person: intelligence, energy and Integrity. If they do
not have integrity, do not bother with the first two.

•

Research

Serving the 21st Century Customer with a brand is critical to the
success and growth of any business. Entrepreneurs should conduct
research or undertake training to enable them expand their knowledge and
serve clients better.
The future of any business/sector is uncertain. Therefore, it is important to
build brands that transcend the industry.

Team/employees as an invaluable source of
knowledge

Entrepreneurs should tailor the market knowledge to target particular
customers with specific types of products or services, eventually creating
household names/brands.

The ideas and experience of staff/teams should be harnessed in a
comprehensible and productive way. Many times team members/employees
have ideas and business solutions to offer, but if not exploited, this resource
may be unutilized.

Product research is a vital knowledge source that can help in developing
innovative new products or services and improving existing ones to make
them competitive.

•

Employees always have skills and experience that a company can use as an
asset, setting it apart from competitors. Team members should be listened
to and they should be involved in the business so that their knowledge and
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Information from professional associations, university publications, trade
bodies and technical magazines can be exploited to grow the business.
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Embrace technology
Technology has a major impact in every
sphere of life, business or workplace. It
has revolutionized business operations
and entrepreneurs should embrace it to
boost their business.
Technology increases customers’ access
information and so increasing their
interaction with the business. It also helps
staff perform their jobs more efficiently.
Technology is used for sharing information
and communicating with customers, via
email and other platforms.
Using interactive websites, online
chat support services and digital
customer service help desks which offer
uninterrupted service, can set a business
apart from the competition and support
growth.
Technology has made it easy for
companies to build attractive websites
and use social media platforms like
Facebook, Instagram and Twitter which

greatly promote business, compared to
the traditional methods of advertising.
Social media reach is far greater.
Companies that have embraced online
marketing have seen exponential growth
in sales.
Technology facilitates decision making
and problem solving, for example,
through engaging teams through video
conferences, industry fora and using
online surveys to collect customer
feedback. All these avenues are useful for
growth.
Additionally, entrepreneurs should
use software which aid processes and
increases productivity. For example,
online invoicing service, blogging,
email marketing, online advertising,
webinars, among others, are great
for communicating with, and serving
customers, cost effectively. Information
technology drives innovation, which is
the path to business success.

Make knowledge central to the business
Entrepreneurs should create a knowledge strategy for the business by developing
a set of written guidelines which are applied across the business. This will improve
the quality of products or services and drive staff productivity. Businesses that wish
to grow should build a culture in which knowledge is valued across the entity.
Knowledge should be guarded because it is an asset for sustainable growth.

CPA Dativa Nabimanya,
Managing Partner
Dativa & Associates, CPA
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Destinations to Visit
this Festive Season

W

Uganda has been blessed with an abundance of
captivating beauty with its flora, fauna and the
diverse culture of its people. The country, though not
fully explored, has some of the best offerings in the
world. Recently named as the 4th best destination in
the World by Rough Guides, Uganda has also been
recognized by other travel magazines such as CNN,
National Geographic and Lonely Planet.

Winston Churchill, Uganda – 1908.

We have compiled a list of 20 destinations you can
visit with your family and friends this festive season to
see its enchanting beauty and have an unforgettable
experience.

hen Winston Churchill visited
Uganda in 1908, he famously
dubbed the beautiful country
as the ‘Pearl of Africa’. To quote
Churchill, he said;

“For magnificence, for variety
of form and colour, for a profusion of brilliant life —
bird, insect, reptile, beast — for vast scale — Uganda
is truly “the Pearl of Africa.” The Kingdom of Uganda is
a fairy tale.”
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1.

Lake Bunyonyi

Lake Bunyonyi which translates to ‘place of many
small birds’ is one of the deepest and largest lakes
in Africa with 29 different islands. It is located near
Kisoro and Kabale and is near Bwindi National Park
which makes it a popular holiday destination for
many travelers who go for gorilla trekking.
With lush vegetation and sundry steep slopes, the
lake has many resorts which are a huge attraction
for both locals and foreign tourists.

2.
3.

Source of the River
Nile

Jinja

The home of the source of the Nile is also popularly
known as East Africa’s adventure capital. Visitors
can engage in activities such as; sightseeing, quad
biking, bungee jumping, boat riding, camping,
sunset seeing, horse riding, white-knuckle jet boat
riding, white water rafting, quad biking, horse-back
riding, mountain biking, and many others.

The lake is home to over 200 bird species which
include; African harrier hawk, herons, weavers,
white-tailed blue monard, cardinal woodpecker,
grey crowned cranes, rufous-breasted wryneck and
many others.
Some of the people staying around the lake
include the Bakiga and the Batwa tribes. The Batwa
cultural dances are a major attraction for tourists.
Some activities that can be done at the lake are;
exploring the islands, boat rides, bird watching,
swimming, sunset watching, and sightseeing.

Jinja is also home to Bujagali Falls that has one of
Uganda’s hydroelectric power plants. The city offers
a wide range of hospitality options and a revered
nightlife. Jinja is also the venue for the annual
Nyege Nyege Festival which is one of Africa’s
biggest festivals.
One of the most thrilling activities in the city is the
white water rafting on the Nile through the Itanda
Falls. This is has proven to be a hit with the locals
and foreign visitors.

The source of the world’s longest river is located
in Jinja, Eastern Uganda. One of Uganda’s main
tourist attractions was discovered by John
Speke in 1858.
One can enjoy a sensational boat ride on the
Nile and head to Samuka Island, watch the
sunset, birds and monkeys. Visitors can also
take part in kayaking activities along the Nile.
A boat ride at the source of the Nile will give
you a memorable experience as you enjoy the
history of The Nile as told by tour guides.
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Murchison Falls National Park

Uganda’s largest national park was named after the president of the Royal
Geographical Society. It is home to one of Africa’s top wild animals such as;
lions, elephants, buffaloes, leopards, crocodiles, antelopes, giraffes, hippos,
hyenas, jackals, kobs, bush, and waterbucks, baboons, white colobus
monkeys, red-tailed monkeys and over 450 species of birds.
The River Nile traverses through a 6-meter gorge that led to the formation
of the Nile’s supreme iconic feature that falls 43 meters to form the hardest
waterfall in the world.
The park offers an abundance of activities to do. From game drives to
sport fishing, one can also do nature trails, hiking, animal tracking, boat
riding, bird watching, game watching and picnicking. The boat ride can be
booked on the Uganda Wildlife Authority website.

5.

Lake Mburo National Park

This small savanna area has 13 water bodies and is home to
various wildlife especially birds. The park has over 300 bird
species and is a huge attraction for bird watchers. Mburo is
the only place to find bill storks in the country. Some of the
park’s other wildlife include: zebras, hippos, impalas, buffaloes,
antelopes, and hyenas.
The park has an extensive wetland area that makes up its
mosaic habitat, wooded forests and extensive swamp area.
Visitors can enjoy game drives, boat rides, fishing, salt lick
walks, sport hunting, nature walks, camping and horse riding.
The park is 4 hours from Kampala city, located in Kiruhura
district.

6.

One can also visit Igongo Cultural Centre located in the nearby
Biharwe town.

Bwindi National Park

One of Uganda’s main attractions is a magical home to half
of the world’s last mountain gorillas. Located in Kisoro, the
Southwestern part of the country, Bwindi Impenetrable
National Park is a UNESCO World Heritage Site that is a habitat
for over 100 mammal species, over 200 butterfly species, 163
species of trees, 100 species of ferns, 27 species of frogs, over
200 bird species, and many other endangered species living in
its dense foliage.
The park is 520 kilometers from the country’s capital, Kampala.
With magnificent lake scenery, Bwindi is neighboured by the
Virunga volcanoes that offer breathtaking views. In 2016,
Bwindi was named the best place for birdwatching in Africa by
the Bird Africa Club.
Tourists can partake in: gorilla trekking, bird watching,
mountain biking, hiking, butterfly watching, and nature walks.
For its beauty, a cornucopia of life, it is little wonder that Bwindi
has qualified Uganda to be sometimes referred to as the
Switzerland of Africa.
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7.

Ssese Islands

The archipelago is located on Lake Victoria and consists of 84 islands. They offer eye-catching scenery that is popular for honeymoons and holidays for those
looking for a quiet getaway.
The islands also allow visitors to swim in their waters with beautiful sandy beaches. You can enjoy sport fishing the Nile Perch and many others. The islands
have vast tropical forests that give way to undeveloped beaches and are home to a variety of bird species that provide an extensive area for birdwatchers.

8.

Mountain 		
Rwenzori

Another UNESCO World Heritage
Site, Rwenzori Mountain also
known as the Mountains of the
Moon, gives a breathtaking view
over Queen Elizabeth National
Park. Rwenzori has the highest
mountain range in Africa. The
mountain has 6 glacial peaks
namely: Mount Emin Pasha,
Mount Baker, Mount Speke,
Mount Luigi da Savoia, Mount
Stanley and Mount Gessi.
A major attraction for hikers
and eco-tourists, the Rwenzori
Mountain is a spectacular site with
its permanently snow-capped
peaks regularly surrounded by
clouds.
Rwenzori Mountain also offers
a wide range of flora and fauna,
waterfalls, lakes and glaciers.
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Queen Elizabeth National Park

Queen Elizabeth National Park which is Uganda’s most popular national
park sits on more than 1,900 square miles with over 90 species of
mammals and over 600 bird species. It contains wildlife-filled habitats,
such as forests, savanna grasslands, wetlands and lakes.
The park offers a wide range of wildlife such as lions, elephants, hippos,

10.

Ziwa Rhino Sanctuary

The Rhino sanctuary was started with a goal to restore the white rhino
population in Uganda. Located near the Murchison Falls National Park, the
sanctuary is home to 25 Southern white rhinos and a variety of other animals
such as crocodiles, monkeys, hippos, birds and antelopes.
The sanctuary offers opportunities for nature walks, bird and butterfly
watching, reptile watching, hiking, and many others

11.

Ngamba Island, Chimpanzee
Sanctuary

Located on an island in Lake Victoria, Ngamba Island Chimpanzee Sanctuary
and Wildlife Conservation Trust (CSWCT) was set up to conserve chimpanzees
and their habitats. Since 1998, the sanctuary has been home to rescued and
orphaned chimpanzees across East Africa. At the conservatory, chimpanzees
are looked after (treated and fed) since some cannot be returned to their
natural habitats. Ngamba Island is also an education centre for both locals
and international tourists.
The sanctuary offers tourists a unique opportunity of personally taking care
of these animals.

leopards and chimpanzees, among others. Some of its popular unique
features are its deep craters with the renowned salty Lake Katwe where
salt is mined, and volcanic cones.
Deep in the park is the Kazinga channel that links Lake Edward to Lake
Katwe which is great for boat rides. Mweya Safari Lodge is located in the
park. The luxury lodge is ideal for holidays and honeymoons.
Activities include: chimp tracking, guided hiking, hot air balloon rides,
bird watching and cave exploration.

12.

Sipi Falls

One of the most awe-inspiring sights in Eastern Uganda, Sipi Falls is found
at the foothills of Mountain Elgon just at the edge of Mount Elgon National
park. It is a combination of 3 waterfalls separated by steep hillsides in
Kapchorwa near the Kenya border.
The highest and main waterfall drops from an altitude of 95m giving
beautiful scenery. The Falls are also surrounded by caves and footways that
allow for hiking. Visitors can see vast banana and coffee plantations around
the waterways and interact with the local communities of the Bagisu and
Sabiny people.
Activities include: climbing Mountain Elgon, hiking, birdwatching, cave
expeditions, cave painting excursions and camping.

13.

Semuliki National Park

Semuliki National Park stretches across the Semliki Valley floor in
Southwestern Uganda in Bundibugyo District, cutting through to the
Uganda-Democratic Republic of Congo (DRC) border at the western end
of the East African Rift Valley. The park is customarily part of the Ituri Forest
of the Congo Basin which is a bio-diverse forest with lots of flora and fauna.
Although the park offers a wide range of scenery, one of the most
outstanding features is its two hot springs, the Sempaya hot springs. These
are ‘male and female’ hot springs as the locals dub them. The male hot
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spring is called Bitende and is about 12 meters in diameter while the female hot
spring is a boiling geyser called Nyasimbi. It is not advisable to get near the hot
springs as they have temperatures of up to 100 degrees Celsius. The locals boil their
food in the pools.
The park has local communities at its edges and these have been here for decades.
The first inhabitants of the rainforests, who are still within are the Batwa pygmies.
Other communities include the Bakonzo, Bambwa and the Batuku pastoralists.

14.

Namugongo Martyrs Shrine

The Namugongo Martyrs Shrine draws visitors from all over the world
and should not be missed. The Shrine was built in commemoration
of 32 men who were burnt to death on the orders of King Mwanga
II of Buganda, in 1886 for their refusal to renounce Christianity. Every
year, hundreds of thousands of Christians from around the world
congregate at Namugongo to remember the lives and religious
beliefs of these Uganda Martyrs.

15.

Victoria. The centre was founded as a home for orphaned and injured animals, as well
as animals confiscated from smugglers.
UWEC is home to over 100 bird species and a variety of animals such as lions, the
southern white rhino, leopards and chimpanzees.

Kibale National Park

Kibale National Park contains one of the most diverse expanses of
tropical forests in Uganda. The park is one of the most accessible rain
forests and has an exceptional setting for tracking chimpanzees and
watching birds. The forest is scattered with blotches of grassland
and swamps.
The park is home to over 60 mammal species and over 300 bird
species. You can find elephants, buffaloes, antelopes, olive baboons,
monkeys, chimpanzees, and others.
Visitors can mingle with the Batooro and Bakiga tribes who inhabit
the borders of the park.

16.

Uganda Wildlife Education
Centre (UWEC)

Formerly known as the Entebbe Zoo, UWEC is an animal refuge
that is a 50 minutes’ drive out of Kampala on the shoreline of Lake
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17.

Kasubi Tombs

Located on Kasubi hill in Kampala, this the burial place for the
Buganda Kingdom kings. A very important ground for the Baganda,
as four of the tribe’s last kings were buried there. The place also hosts
the history of Buganda’s kings and other cultural elements. Kasubi
Tombs is a UNESCO World Heritage Site.

18.
19.

Mount Elgon Park

Mount Elgon National Park is found in Eastern Uganda near Mbale and lies
between Uganda and Kenya. The mountain has three peaks, is the fourth highest
mountain in East Africa and has the second highest peak in Uganda.
Well known for its uncultured wilderness, the mountain park has a variety of flora
and fauna. Visitors can see herds of buffaloes, leopards, elephants, antelopes,
jackals, wildcats, Rock Hyrax, white colobus monkeys, hyenas and a variety of bird
species.
The park offers visitors activities such as: trekking, bird watching, camping, hikes,
and many others.

20.

Mgahinga Gorilla National Park

Mgahinga Gorilla National Park comprises forested slopes of three conical extinct
volcanoes that make up part of the Virunga Range that lies between the borders
of Uganda, Rwanda and Congo. The park is the largest part of the Virunga
Conservation Area. Mgahinga was created as a habitat for the rare mountain
gorillas as well as the endangered golden monkey.
The park is home to various fauna although gorillas are the main attraction and
gorilla tracking is the most common activity in this park. The park has about
39 mammal and 79 bird species. It is also home to the Batwa pygmies who are
believed to have been first people to occupy it.
Visitors can also explore caves, watch birds, hike, and climb the volcanoes,
participate in border trailing and experience the cultural life of the Batwa.
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Kidepo National Park

About 740 kilometers out of Kampala (a 12-hour drive) sits Kidepo. The
park is situated in the Northeastern part of Uganda in the Karamoja
region near the borders of Kenya and South Sudan. The park is in one
of the remotest areas in the country but this does not stop it from
welcoming all kinds of visitors. With its sprawling grasslands and
mountain ranges, the park offers a quaint scenery.
With exceptional wildlife, Kidepo is home to some of the country’s
exotic bird population of over 400 species. Its vast day and night
creatures such as the lions, leopards, jackals and the white-tailed
mongoose are always worth looking out for.
The park also has the Kanangorok hot Springs, a good site for picnics.
The Kidepo River Valley offers a great spot for wildlife watching. The
communities near the park such as the Acholi and the Karamajong
offer a great cultural experience for visitors.

HEALTH

Diet and Your

blood Group

T

he blood group type diet originated with Dr.
Peter DÁdamo two decades ago, who has
authored several books on eating right for
your blood group type. Dr. Peter DÁdamo is a
naturopathic doctor. Naturopathic doctors use
natural means to promote self-healing. Among
his publications are personalised online, kindle books as well
as a combo, which have information for all blood group types.

What is a blood group type diet, and why
do some people follow it?
People who follow the Blood Group type approach to health
follow a particular diet (which our ancestors followed), and
routine that suit one’s blood group type. The diet emphasises
eating whole foods and doing regular exercises. These two
tips are golden and apply to all blood group types. The reasons
for following a blood group diet is to maximise health benefits
and reduce the risk of developing particular diseases, mainly
those related to the heart (for example, high blood pressure,
cardiovascular heart disease, Type 2 diabetes and stroke).
Although, there are particular foods that Dr. DÁdamo
emphases per blood group type, there is no research evidence

to support the arguments for the benefits. Therefore, we need to consult
or plan with our physicians/doctors before we embark on such diets.
Joe Leech (2017), in his reviewed article entitled “The Blood Type Diet: An
evidence-based Review” found no much evidence that the blood group
type works. To our readers, a review article collates recent research findings
on a topic to obtain a common position to use in health communication.
From his review, Leech maintains that people who follow the blood group
type have gained from the health benefits that come with it. Below is an
excerpt of the blood group type diet:
Type A: Called the agrarian, or cultivator. People who are type A should
eat a diet rich in plants, and completely free of “toxic” red meat. This diet
closely resembles a vegetarian diet.
Stephanie Watson (2019), in her article, “The Blood Type Diet” mentions
that people with this blood group type have a sensitive immune system.
Type B: Called the nomad. These people can eat plants and most meats
(except chicken and pork), and can also eat some dairy products. However,
they should avoid wheat, corn, lentils, tomatoes and a few other foods.
Type AB: Called the enigma. Described as a mix between types A and
B. Foods to eat include: seafood, tofu, dairy, beans and grains. They should
avoid kidney beans, corn, beef and chicken.
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Type O: Called the hunter. This is a high-protein diet based largely on meat,
fish, poultry, certain fruits and vegetables, but limited in grains, legumes and
dairy. It closely resembles the paleo diet. The Paleo diet uses available food
in a particular location. Generally, it is a low carbohydrate diet. Please see an
example of a standard paleo diet below:
Eat meat, fish, eggs, vegetables, fruits, nuts, seeds, herbs, spices, healthy fats
and oils.
Avoid processed foods, sugar, soft drinks, grains, most dairy products,
legumes, artificial sweeteners, vegetable oils, margarine and trans fats.
As you can see, the diet emphasises fresh foods, and no processed or
junk foods. We can add our locally grown food to it. I must stress that our
traditionally grown food is ideal for maintaining a healthy lifestyle. While this
type of diet benefits all of us regardless of our blood group type, it excludes
some foods that our ancestors ate and lived for long. Foods like cow’s milk,
ghee, cheese, legumes (beans, peas, nuts) and grains like millet and maize
are excluded.

The food that worked for me
First, I set a weight management and health goal – to lose one kilogram per
month and keep it off. My goal was to lose 26 Kilograms altogether. I thank
God that I did not have any health challenges at all by the time I decided to
embark on a healthy journey. I made healthy eating and exercising a lifestyle,
as I did not want to relapse.
The healthy meals that I ate consisted of: half a plate – green leafy
vegetables (amaranthus/doodo, cabbage, and bitter tomatoes), a quarter carbohydrates (traditionally grown sweet potatoes, matooke, millet). Also, a
quarter - sauce (I concentrated on the vegetable-based sauce, that is, beans;
peas and rarely groundnut sauce). Furthermore, I ate 3-4 portions of fruit a
day. I concentrated on fruits that we do not have to slice (plenty of sweet
bananas). I snacked on roasted nuts, soya and simsim. I ate fresh foods grown
in Uganda.

My testimony, my lifestyle
From my experience, and for my blood group diet, Dr. DÁdamo recommends
that I do not eat the foods that my body does not digest well. I have no
problem following this diet. I must add that during the period when I was
obese, I decided to eat healthy, regular meals and to exercise for an hour a
day, for five days in a week and God healed me. Here are some tips:

Drinking water and other fluids
I drunk more than two litres of water daily (when we exercise regularly, our
bodies demand this water). I eliminated sodas (I have not taken sodas since
1993), processed fruit juices and junk food.
Naturally, my body abhorred alcohol, therefore, I did not struggle with that at
all. Alcohol is a toxin. It interferes with the B-vitamins and affects our nervous
system.

Exercise
I exercised daily for at least an hour. For most days in a
week, I jogged for 30 minutes very early in the morning
and did aerobics (all forms, apart from yoga) for an hour
in the evening after work. Some people do pilates, dance
classes, spinning and running. Swimming is a great weightloss exercise because of the water-resistance to our body
movements. Swimming does not impact our knees, but
jogging and running on tarmac roads do.

Recommendations
The blood group diet is a healthy one, but since we do not have
evidence that it works, please consult your physician before you
try it. As you can see from above, there are essential foods left
out of your blood group diet, which may be beneficial to your
health. Dr. DÁdamo has several and affordable books on Kindle
that you could explore. Other researchers too have articles about
this diet. Please read up before you try it.

Once I attained my goals, I switched to a maintenance diet:
one third of the plate - carbohydrates, the second third protein, and the third - vegetables). All factors constant, I
eat 5-6 portions of fruit daily. I switched from jogging to
walking and hiking, and I maintained the aerobics.
When you analyse my diet, it is comparable to the paleo
diet. I have shared this testimony to encourage someone
who might be on the verge of giving up on their health.
Those who have tried diets and have failed to manage
their weight, please try something you can do as a lifestyle,
however simple the modification may be.
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HEALTH

Understanding

Mental Health & Common
Disorders

One of the most misunderstood conditions of our time is mental health
Mental Health is more than just the mere lack of
mental disorders. The World Health Organisation
(WHO) defines mental health as the state of wellbeing in which the individual realizes his/her own
abilities, copes with the normal stresses of life and can
work productively and fruitfully to make a contribution
to the community. Mental health can therefore be
described in relation to how one feels about himself/
herself and others, how one responds to the day to
day demands of life, and how one thinks, feels and
acts in the face of daily life problems. It can farther
be described as how one handles stress, relates with
others and makes choices that make the individual
enjoy normal life.
Mental illness on the other hand, is any clinically
significant condition which is characterized by
alterations in thinking, emotions, or behavior
associated with personal distress or impaired
functioning. It encompasses a variety of conditions
which affect an individual’s ability to get through day-

to-day life, as well as how he/she feels and thinks.
It should be noted that mental health problems
are a leading cause of illness and disability and that
everyone is susceptible to mental health problems.
Statistically, 13% of the world population is suffering
from some form of mental illness, 25% will suffer from
a mental illness at some time in their life, and 2-3%
suffer from severe mental illness. However, not every
distress experienced by a person qualifies him/her to
be mentally ill. Individuals may be distressed because
of personal or social circumstances, and therefore
one occurrence of an abnormal behavior or a short
period of abnormal mood does not, itself, signify the
presence of a mental or behavioral disorder. In order
to be categorized as disorders, such abnormalities
must be sustained or recurring and they must result
in some personal distress or impaired functioning
in one or more areas of life such as family, work and
interpersonal relations.

Statistically, 13% of
the world population
is suffering from
some form of
mental illness, 25%
will suffer from a
mental illness at
some time in their
life, and 2-3% suffer
from severe mental
illness.
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Common disorders
In the Ugandan setting, there are many
mental health problems, but the common
ones include depression, anxiety, phobias and
cases of epilepsy. People with mental health
problems exhibit different and often unusual
behaviors. The common indicators that
someone has or is developing a mental health
problem include:
Depression: persistent extreme sadness, loss
of interest in previously enjoyable activities,
social withdrawal, suicidal ideation and having
irrational faulty beliefs, among others.
Anxiety: overwhelming fear, feeling worried
all the time, inability to concentrate,
feeling irritable, fast or irregular heartbeats
(palpitations), muscle tension and pains,
trembling,
breathing
fast,
dizziness,
indigestion, nausea, and stomach cramps.
Other indicators of mental health problems
include: abnormal interpretation of events,
sensory perceptions in absence of any
stimulus, for example, hearing voices or
seeing things that other people cannot
see, neglecting one’s hygiene, excessive
unnecessary happiness, uncontrolled talking
which may not be connected, inappropriate
response to situations, inability to remember
recent events, over aggressive tendencies,
disturbed sleep patterns, and restlessness,
among others.

Causes of Mental Illness
Mental illness is not caused by a single factor, but rather a
combination of factors which include biological, psychological
or social factors. Some of the common causes include:
Heredity; the problem being passed on within a family,
for example, from father to son
Direct injury to the brain
Stressful situations, for example, the loss of a job, a loved
one, sudden loss of property, among others
Drug abuse
Poor nurturing environments characterized by broken
homes, violence in homes and the community
Wars and disasters
Changes in brain chemicals

Help
People with mental illness need our love, care and
support. These people should not be locked up or
isolated. Many people think that those who suffer
from mental illness add no value to society but that
is wrong.
If cared for and given proper treatment, people
with mental illness can get better, regain their full
potential and contribute to the development of
their communities. Therefore, you can help people
with mental illness through:
•
Understanding and accepting them
•
Identifying mental health problems early and
seeking treatment
•
Supporting and caring for them to ensure
that they comply with treatment
•
Mental health promotion

Myths about people with
mental illness
They are unstable and unpredictable
They require specialized people to handle them
They are always dangerous to those around them
They cannot be treated
They never recover
They are bewitched
They do not require medical treatment like other
patients

Prevention

especially those that can affect the brain
Avoiding stressful situations
Seeking counseling
Reducing economic insecurity
Strengthening community networks
Avoiding excessive consumption of alcohol
and drug abuse
Providing love and care for children, and
avoiding child abuse and neglect
Providing psychological interventions to
those affected by disasters
People who suffer mental illness can end up
attempting suicide, which is the act or an
instance of taking one’s own life voluntarily and
intentionally.
We should always watch out for the following
among ourselves and loved ones since they could
be indicators of suicidal plans.
Making suicidal threats
Negative view of self
Sense of hopelessness or no hope for the
future
Isolation or feeling alone
Feeling like a burden to others
Drastic change in mood and behavioural
Frequent talk about death
Self-harm such as cutting oneself
Engaging in risky behaviour

Much as the causes of mental illness are noted to be
complex which implies that there are no obvious
and straightforward means of preventing mental
health problems, it is possible to minimize the
chances of developing mental illness by reducing
the risk factors and enhancing or strengthening
the protective factors associated with mental
health. These strategies may include:
Maurice Osire Tukei (BCP,
Early detection of mental health problems
Msc. Clin Psy)
and seeking appropriate treatment
Clinical Psychologist,
Pristine Psycare
Seeking early treatment for infections,
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INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS OF UGANDA
MEMBERS ADMITTED BETWEEN JULY – DECEMBER 2019

S/N Name

Membership Registration
Number

Admission Date

S/N Name

Membership Registration
Number

Admission Date

1 Phillip Asiimwe

FM3231

16-Jul-19

68 Allan Amanya

FM3298

3-Sep-19

2 Desmond Lumago

FM3232

16-Jul-19

69 Budalah Nsubuga

FM3299

25-Oct-19

3 Sarah Nakkazi

FM3233

16-Jul-19

70 Ronald Kiggundu

FM3300

25-Oct-19

4 Urban Mugabe

FM3234

16-Jul-19

71 Geoffrey Kabagambe

FM3301

25-Oct-19

5 Timothy Babigaba Raphael

FM3235

16-Jul-19

72 Felix William Abunyang

FM3302

25-Oct-19

6 Faith Nakut Loru

FM3236

16-Jul-19

73 Ketty Akullu

FM3303

25-Oct-19

7 Johnbosco Mugisha

FM3237

5-Aug-19

74 Mary Gorreth Nabasumba

FM3304

25-Oct-19

8 Irene Guloba

FM3238

5-Aug-19

75 Bernadette Musanabera

FM3305

25-Oct-19

9 Aisha Nadunga Mafabi
10 Angella Nalwanga

FM3239

5-Aug-19

76 Godson Muhwezi

FM3306

25-Oct-19

FM3240

5-Aug-19

77 Shamim Nalubega

FM3307

25-Oct-19

11 Henry Katende

FM3241

5-Aug-19

78 Josephine Jackline Kasaija

FM3308

25-Oct-19

12 Samuel Odoki

FM3242

5-Aug-19

79 Sarah Nassaka

FM3309

25-Oct-19

13 Ismail Kengo

FM3243

5-Aug-19

80 Kelvin Mubanga Musana

FM3310

25-Oct-19

14 Paul T. Abiribale

FM3244

5-Aug-19

81 Ronald Ng’endi Bwosi

FM3311

25-Oct-19

15 James Lubowa

FM3245

5-Aug-19

82 Amos Omara Choda

FM3312

25-Oct-19

16 Badru Din Ndifuna

FM3246

5-Aug-19

83 Christine Josephine Ajiko

FM3313

25-Oct-19

17 Julius Osuku

FM3247

5-Aug-19

84 Peter Kirega

FM3314

25-Oct-19

18 Muhamed Salimu

FM3248

5-Aug-19

85 Tom Obeke

FM3315

25-Oct-19

19 Ronald Otukol

FM3249

5-Aug-19

86 Harunah Sendagire

FM3316

25-Oct-19

20 Patricia Asimiire Namanya

FM3250

5-Aug-19

87 Hannington Agaba

FM3317

9-Dec-19

21 Francis Kateregga

FM3251

5-Aug-19

88 Edmond Nimusiima

FM3318

9-Dec-19

22 Yvonne Kabyanga

FM3252

5-Aug-19

89 Dorothy Kezia Asiimwe

FM3319

9-Dec-19

23 Pamela Kizza

FM3253

5-Aug-19

90 David Wanjiku Waweru

FM3320

9-Dec-19

24 Enock Nasasira

FM3254

5-Aug-19

91 Paul Mutebi

FM3321

9-Dec-19

25 Rebecca Tuhairwe

FM3255

5-Aug-19

92 Annet Ssimbwa

FM3322

9-Dec-19

26 Buguma Sarah Namulondo

FM3256

5-Aug-19

93 Doreen Kyomugisha

FM3323

9-Dec-19

FM3257

5-Aug-19

94 David Obina

FM3324

9-Dec-19

95 Maurice Wamayi

FM3325

9-Dec-19

96 Flavia Mbasooka Bukko

FM3326

9-Dec-19

97 Alex Turinawe

FM3327

9-Dec-19

98 Alex Alemukori

FM3328

9-Dec-19

99 Edward Nabende

FM3329

9-Dec-19

100 Linda Nakanwagi

FM3330

9-Dec-19

101 Dorah Atuheirwe

FM3331

9-Dec-19

102 Francis Katushabe Sancho

FM3332

9-Dec-19

103 Susan Juliet Ajore

FM3333

9-Dec-19

104 Venkata Subbarao Chakka

FM3334

9-Dec-19

105 Paddy Bwambale

FM3335

9-Dec-19

106 Young Rwabuhinga Henry

FM3336

9-Dec-19

107 David Matovu

FM3337

9-Dec-19

27

Keyombekire Alex Musinguzi

28 Patrick Can Ojok

FM3258

5-Aug-19

29 Christine Kyenalaba Nakku

FM3259

5-Aug-19

30 Bernard Bakirana

FM3260

5-Aug-19

31 Nassim Bamaraki

FM3261

5-Aug-19

32 Joanitah Nambi Ssempebwa FM3262

5-Aug-19

33 Moses Ogolla

FM3263

5-Aug-19

34 Amon Rwambuka Naturinda FM3264

5-Aug-19

35 Aidah Emadit

FM3265

5-Aug-19

36 Hafsa Tembo

FM3266

5-Aug-19

37 Bridget Ainomugisha

FM3267

5-Aug-19

38 Ruth Kembabazi

FM3268

5-Aug-19

39 Susan Ashaba

FM3269

5-Aug-19

FM3270

5-Aug-19

108 Moses Muhwezi

FM3338

9-Dec-19

41 Calist Musimenta

FM3271

5-Aug-19

109 Frederick Khasango Wango

FM3339

9-Dec-19

42 Jane Akello Lamony

FM3272

5-Aug-19

110 Noah Wasswa

FM3340

9-Dec-19

43 Ronald Mutebi

FM3273

5-Aug-19

111 Elijah Luyombya

FM3341

9-Dec-19

44 Mercy Tukwasibwe

FM3274

5-Aug-19

112 Robert Kasule

FM3342

9-Dec-19

45 Albert Bomukama

FM3275

5-Aug-19

113 Aisha Kabeja

FM3343

9-Dec-19

46 Moses Olinga

FM3276

5-Aug-19

114 Richard Tenywa

FM3344

9-Dec-19

47 Julius Alex Ssekabira

FM3277

5-Aug-19

FM3345

9-Dec-19

48 Yusuf Kizza

FM3278

5-Aug-19

115 Catherine Gloria Ndagire
Jjuuko

49 Faridah Walugembe

FM3279

5-Aug-19

116 Martin Ssenyonjo

FM3346

9-Dec-19

50 Baker Byaruhanga

FM3280

3-Sep-19

117 Liz Kobusinge

FM3347

9-Dec-19

51 Joachim Wandera Namala

FM3281

3-Sep-19

118 Christina Kyomuhendo

FM3348

9-Dec-19

52 Levi Ndyamuhaki

FM3282

3-Sep-19

119 Christopher Kakande

FM3349

9-Dec-19

53 Solomon Akankwasa

FM3283

3-Sep-19

120 Noor Nakato Nakabugo

FM3350

9-Dec-19

54 Aron Kagulire

FM3284

3-Sep-19

121 Emmanuel Opio Dereck

FM3351

9-Dec-19

55 George Asiimwe

FM3285

3-Sep-19

122 Arnold Tumwebaze

FM3352

9-Dec-19

56 Edson Serve Ashabahebwa

FM3286

3-Sep-19

123 Paul Owembabazi

FM3353

9-Dec-19

57 Henry Ntege

FM3287

3-Sep-19

124 Dunant Kamugisha

FM3354

9-Dec-19

58 Martin Tumwebaze

FM3288

3-Sep-19

125 Sulaiman Irumba

FM3355

9-Dec-19

59 Martha Mugerwa

FM3289

3-Sep-19

126 Hughes Bigirwa Rumanzi

FM3356

9-Dec-19

60 Geoffrey Olwol Bobby

FM3290

3-Sep-19

127 Winifred Laker

FM3357

9-Dec-19

61 Johnson Baluku

FM3291

3-Sep-19

128 Daisy Nakityo Semugooma

FM3358

9-Dec-19

62 Sylver Kyeyune

FM3292

3-Sep-19

129 Akello Hilda

FM3359

9-Dec-19

63 Resty Nakirya

FM3293

3-Sep-19

130 Godfrey Ssezzibwa

FM3360

9-Dec-19

64 Jolly Kiku

FM3294

3-Sep-19

131 Benjamin Bakunda Balinda

FM3361

9-Dec-19

65 Mary Mugenzi Maris

FM3295

3-Sep-19

132 John William Apumeri

FM3362

9-Dec-19

66 Charity Arinaitwe

FM3296

3-Sep-19

133 John Bosco Luwerekera

FM3363

9-Dec-19

67 Archangel Aliganyira

FM3297

3-Sep-19

134 Moses Nyabanda

FM3364

9-Dec-19

135 Elizabeth Karusoke Kaheru

FM3365

9-Dec-19

40

Rupert Kaimanda Nuwagaba
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